


It is with great pride that | present the 2025 Principal's Report to the Infant Jesus School community.
This year, we have continued to uphold the highest standards in education, creating an environment
where every child is supported to flourish academically, socially, and spiritually. Guided by our
Catholic School Improvement Plan, | would like to share some of the ways Infant Jesus School has
provided a truly Quality Catholic Education throughout the year.

Catholic Identity

At the heart of every Catholic school is the mission to nurture faith and provide meaningful religious
education. Working in partnership with parents and our parish, we help children deepen their
understanding of the Catholic faith and live it daily.

Our community embraced the richness of Catholic tradition through Eucharistic celebrations, Holy
Week liturgies, and the seasons of Lent and Easter—moments central to our faith and the Infant
Jesus story. We also celebrated Mother’s Day, Father’s Day, Grandparents’ Day, and NAIDOC Week,
reflecting our commitment to family, community, and cultural heritage.

A highlight was our Sacramental Program: Year Six students received Confirmation, Year Four
celebrated First Eucharist, and Year Three received Penance. We thank the Parish Team, Catechists,
and parents for their care and preparation. Fr Greg and Fr Ad continued their classroom visits,
strengthening parish-school ties and enriching the faith journey of students and staff.

Staff faith formation was a priority. In Term 3, all staff attended a reflective day on Christian
Meditation at St Catherine’s House of Hospitality, exploring silence, stillness, and contemplative
prayer. This experience enriched personal reflection and our shared faith journey, and we have
begun incorporating meditation and mindfulness practices into classrooms.

We also revisited our school values, linking them to the life and teachings of Jesus—a focus that will
continue in 2026.

Christian Service was evident through Project Compassion, Socktober, and the St Vincent de Paul
Christmas Appeal. Infant Jesus Day was a wonderful celebration of service. We are grateful to
parents who volunteered their time and talents, embodying generosity and community.

Staff continued implementing the CEWA Religious Education Curriculum, keeping parents informed
through term letters and Seesaw. Our Year Three and Five students sat the Religious Education
Assessment in term three, the data from these will be used to guide further improvement.

In 2025, Infant Jesus School continued to provide rich opportunities for students to excel
academically and creatively. The Arts continued to flourish, with drama, music, choir, ensemble, and
performance opportunities adding richness to school life. Highlights included participation in the One
Big Voice concert, the Performing Arts Festival, and the introduction of a whole-school dance
program through Schools Go Dance. Extra-curricular programs such as Speak Up Awards, RAC
Hackathon, Fine Motor Club, and after-school sports further enriched learning.

Alongside these experiences, we focused on four key goals under our Catholic School Improvement
Plan (CSIP):
e Staff worked to refine classroom practice and embed high impact teaching strategies
to improve student achievement. In Mathematics, we strengthened our partnership with the
CEWA Maths Team, embedding high-impact strategies through coaching and PLCs. Two Early
Years teachers participated in the Early Years Numeracy Project, supporting play-based
numeracy learning. Bond Blocks was introduced across the school, as a whole class program
in the early years and as intervention in the other classes. Our Literacy Team led initiatives



including decodable readers and implementation of the updated WA Curriculum in

English. Targeted interventions such as MiniLit (Years 1-2) and MacqlLit (Years 3-6)
supported students, while extension programs in literacy and numeracy ensured challenge for
all learners.

Assessment and data tracking remained a priority. Tools such as ELASTIC, PAT testing, and
ongoing formative assessment helped teachers tailor instruction and monitor growth. Data-
driven practice will continue to guide improvement in 2026.

e Digital learning remained a strength, with our goal being to enable staff
to utilize technology effectively. This year we expanded our team to five Apple-certified
coaches who supported staff through modelling and PLC sessions. We are preparing for re-
accreditation as an Apple Distinguished School, a recognition we have held since 2017.
Attendance at the Apple Distinguished Schools Summit in Singapore provided valuable
insights into emerging technologies, which will inform future practice.

e Qutdoor learning environments were further developed to integrate play-based experiences
across learning areas.

e \We continue to embed Aboriginal perspectives through events such as NAIDOC Week and
unveiled our School Story mural on the lift—a vibrant artwork created through student
workshops and guided by Aboriginal artists. Staff engaged in professional learning to deepen
understanding of First Nations perspectives, and this remains a priority for 2026.

Our Year 3 and 5 students demonstrated pleasing progress in Reading, Writing, and Spelling, while
Numeracy and Grammar & Punctuation have been identified as areas of focus for 2026.

Year 3 Year 5

School|CEWA|State|[National School [CEWA [State |National
Reading 409 | 398 |389| 402 Reading 491 492 484 [492
Writing 410 | 411 |406| 414 Writing  |488  |482  |473 |480
Spelling 411 | 396 |394] 405 Spelling {487 |488 485 487
Grammar | 407 | 397 |395] 408 Grammar 489 [490 |90 497
Numeracy | 396 | 396 |396] 405 Numeracy 474 [488 [486 [432

2025 has been a year of growth, marked by high-impact instruction, curriculum alignment, and
innovation. These priorities will continue to guide our work in 2026.

This year, we strengthened our commitment to staff and student wellbeing through a range of
programs and practices, reflecting one of our key CSIP goals. We introduced updated behaviour
management procedures aligned with the UR Strong program, developed under the guidance of our
CEWA Behaviour Consultant. These procedures ensure consistency and promote a positive
approach to relationships across the school. The UR Strong program continued to be implemented in
classrooms, and we celebrated a Day of Friendship to reinforce its message of respect and kindness.

Staff and student wellness activities remained a priority, offering opportunities for mindfulness,
relaxation, and community building. A unique feature of our wellbeing approach is the inclusion of
Tilly, our school wellbeing dog, into daily routines. Tilly's presence has brought comfort and joy to
students and staff, and her ongoing training and monitoring through WAAT Dogs ensures she
continues to support our wellbeing goals effectively.

We also focused on strengthening partnerships with parents and enhancing communication. Our
fortnightly newsletter was redesigned to make it more accessible and engaging, and we introduced a
weekly podcast to replace the memo, providing families with a fresh and convenient way to stay
informed. Community achievements, birthdays, and special events are now featured under
Community News, celebrating the life of our school and its families.



| would like to extend my heartfelt thanks to our dedicated Parents and Friends Committee, who
worked tirelessly throughout the year to organise community events and raise essential funds for
student resources. From the Welcome Back Picnic to the Colour Run, School Disco, Bunnings
Sausage Sizzle, Athletics Carnival, and Mother’s and Father’s Day stalls, it has been an incredibly busy
and successful year. Your ongoing support of the P&F fundraising efforts helps provide wish list
items for the school. Special thanks also to our School Advisory Committee, who have worked
behind the scenes to support our students and community.

To encourage parent and grandparent involvement, we continued to offer volunteer
workshops which are a vital part of our commitment to welcoming volunteers, who contribute
significantly through classroom help, excursions, and school events. Thank you to all of our
volunteers who have helped out throughout the year.

Both goals—wellbeing and community engagement—will remain a strong focus in 2026 as we
continue to build a culture of care, collaboration, and partnership that supports every member of our
school community.

Stewardship

This year, we focused on reviewing and enhancing school practices in staff development and student
leadership. To support beginning teachers, we ensured each had a designated mentor, a member of
the leadership team, and their partner teacher, with dedicated time for mentoring and classroom
observation. We also established literacy, numeracy, and technology teams with representation from
early, middle, and upper primary teachers, providing time and resources for these teams to lead
improvement initiatives. Middle leaders were identified and given greater role clarity, which will
continue to be refined in 2026. Staff appraisal processes were strengthened through regular
meetings and learning walks, fostering professional growth and reflective practice.

In line with our commitment to sustainability, our Christian Service Ministry, in collaboration with
Miss Kelly, worked to embed environmentally responsible practices across the school. A major
initiative was the introduction of the FOGO three-bin system, promoting effective waste separation
and recycling. We also partnered with Enviro House, who worked with our Sustainability Ministry
and delivered an engaging assembly presentation, equipping students and staff with practical
strategies to reduce environmental impact. This focus on sustainability will remain a priority in 2026
as we continue to educate and empower our community to live out our responsibility as stewards of
creation.

In 2025, we continued to focus on responsible stewardship of resources and facilities to ensure our
students have safe, engaging, and well-equipped learning environments. A major achievement was
the completion of the shade structure over the basketball court in January, providing valuable shelter
from the sun and rain. Looking ahead, the basketball court will be resurfaced, with work expected to
be completed by the beginning of 2026. This project has been made possible thanks in part to the
WA Labor Government's commitment of $28,000 towards the upgrade, and we are grateful for their
support in enhancing our school facilities.

This year, Infant Jesus School successfully completed the Quality Catholic Education School Review
(QCESR), which was an affirming process for our community. The review highlighted our strong
Catholic identity, vibrant liturgical life, and commitment to Gospel values. It commended our
systematic approach to improving student outcomes, the development of middle leadership, and our
innovative use of digital technologies as an Apple Distinguished School. The panel noted high

levels of trust in leadership, strong staff morale, and a culture of collaboration and care. Our focus on
wellbeing, inclusive practices, and partnerships with parents and parish were also recognised as



significant strengths. These affirmations provide confidence as we continue to build on our
successes and plan for future growth.

We also participated in the School Compliance Review, focusing on the Education Pillar. This review
examined key areas such as curriculum planning and delivery, assessment and reporting, safe and
supportive learning environments, and governance processes. We are pleased to report that all
requirements were met, reflecting our commitment to high standards and continuous improvement.

Our 2026 CSIP goals are:
Catholic Identity

e Refresh and communicate our school’s Vision, Mission and Values so that all
students, staff and families understand and live out our Dominican and Carmelite traditions in
everyday school life.

e Build a stronger awareness of caring for the environment by teaching students about
sustainability and putting eco-friendly practices in place across the school and parish, inspired
by Pope Francis' message in Laudato Si'.

Education

e Continue to support high-quality teaching across all classrooms by using up-to-date learning
approaches and data to make sure every child receives the right support and challenge in their
learning.

e Ensure teachers use a consistent play-based and inquiry approach. This will help children
develop strong early literacy and numeracy skills and allow us to support all students.

e All staff will learn more about our school’s history and the local First Nations community so
we can meaningfully include First Nations perspectives in our teaching and school culture.

Community

e Continue to build strong relationships with families by being present in classrooms,
communicating openly, and creating a welcoming environment where everyone feels
supported and connected.

Stewardship

e Develop a clear and effective leadership structure by defining roles, supporting staff with
professional growth plans, and providing coaching so that we can best support the needs and
goals of our school.

Thank You and Farewell

We extend our heartfelt thanks to Fr Greg, Fr John, and Fr Ad for their unwavering support and
guidance throughout the year. The strong partnership between our parish and school is a blessing
we deeply value.

Thank you to our School Advisory Council—Tanya Davis, Mark Hannah, Kelly Rivas, Donald Johnson,
Victoria Rowland, and Jemima Saunders—for your commitment and generosity of time. Your
collaboration and insight play a vital role in shaping our school’s future.

To our P&F Executive—Domenica Pizzata, Samantha Cherubino, Stephanie Freeman, and Melissa
Seth—thank you for your tireless efforts and support of staff and students. We also appreciate all
parents who attended meetings or volunteered at events; your involvement makes a real difference.

A special thank you to our staff team—teachers, specialists, education assistants, office staff, and
support workers—for your dedication and care. You are the heart of Infant Jesus School, and your
commitment ensures our students thrive.

Finally, thank you to our students and families for making Infant Jesus School the warm, welcoming
community we are proud of.



We congratulate our Year Six students on their leadership and achievements and wish them every
success as they begin high school. Thank you to families whose last child graduates this year, and to
those leaving for new opportunities—we wish you all the best.

We have had a number of staffing changes throughout the year and into next year. This year Mrs
Kerrin Wilding, Mrs Leesa Radenti and Ms Kate Wilkowski went on maternity leave and we wish Mrs
Kristy Carroll well as she begins maternity leave this week. We farewell Mrs Anne Foley (retiring
after many years of service), Miss Bianca Hearn, Mr Jack Cotton, Miss Deana Staltari, Miss Megan
Cassidy, Miss Terry Loo, Mrs Ashwini Rao, and Mrs Sheryl Jose, who are moving to new
opportunities. Ms Clare Moffat, Mrs Leanne Griffin and Miss Anna Piazolla who were on leave, will
also not be returning to Infant Jesus School. Mrs Tanya Kosovich is taking planned leave for next
year.

In 2026, we look forward to welcoming new staff, including to our teaching team: Mrs Claire
O’Dowd, Miss Georgia Nelson, Miss Vicky Hunter, Mrs Carly Watson, Miss Lauren Osmetti, Miss
Sharon Feely, and Mr Gianni Corvaia as our music teacher. We also welcome to our Education
Assistant team: Mrs Courtney Klingbiel, Mrs Kitty Cheng, Miss Peta Kelly, Mrs Carmel Halls, and Mrs
Stephanie Silvestro, who will support students across various classes.

Finally, we bid a fond farewell to Fr Greg, whose presence and pastoral care have been a
cornerstone of our parish and school community for many years. We thank him sincerely for his
years of support and guidance.

As we conclude 2025, | wish every member of our Infant Jesus School community a joyful and
blessed Christmas. May this season bring peace, happiness, and time to celebrate with loved ones.
We look forward to welcoming you back in 2026 for another exciting year of learning and growth.

Mel Allen
Principal






2025 Annual Community Meeting - Chair Report
Tanya Davis - CSAC Chairperson

As the school year comes to its close, it is time to reflect on what a truly wonderful year it has been.
It is with great pleasure that | present the Chairperson’s Report for 2025.

Our School Advisory Council was brought together in February after a revitalising summer break. |
was humbly appointed by my counterparts as Chairperson. This role has been a privilege - offering a
deeper understanding of the dedication and hard work that occurs behind the scenes to ensure the
best outcomes for our children. It is evident that at the heart of every decision, are the students at
Infant Jesus School. | wish to acknowledge and thank the people whom | have worked alongside
throughout the year. Our 2025 serving Advisory Council Members were:

e Tanya Davis - Chairperson

o Kelly Rivas - Secretary

e Mark Hannah - Treasurer

e Jemima Saunders - active member
e Donald Johnson - active member
e Victoria Rowland - active member

Ex Officio Members
e Father Greg Burke - Parish Priest
e Mel Allen - Principal
e Frank Colangelo - Assistant Principal
e Sandra McMullen - Assistant Principal
e Lina Jeon - School Finance Officer
e Karen Holden - P&F Representative

| sincerely thank all Advisory Council members for the contributions you have individually and
collectively made and for your wise and considered deliberations when discussing the different issues
and directions that have required our reflection and input as a team.

Under the steady and visionary leadership of Mel, Frank, and Sandra, Infant Jesus School has made
excellent progress toward its school improvement goals. We are grateful for their planning, agility and
expertise, that are such valuable assets to the community.

This year, key highlights included:

e Enhanced staff formation in prayer, including a deepened understanding of Christian
Meditation.

e Continued effective integration of technology in classrooms, led by Apple Learning Coaches.

o Strengthened teaching and learning practices, supported by Mathematics Consultants and the
MultiLit suite.

e Improved staff development, through the formation of Team Leaders, mentoring systems, and
various committees.

e« Ongoing commitment to sustainability, with initiatives such as Crunch and Sip and the 3-bin
waste system, encouraging our whole school to care for our common home.



We are blessed to have a strong connection to the parish, supported by Father Greg, Father John and
Father Ad. Sadly, after 17 years and over several appointments, we farewell Father Greg, our Parish
Priest. As a former student of Infant Jesus School myself, it has been deeply meaningful to reconnect
with Father Greg as a parent and adult community member over the past nine years. | still remember
receiving the Sacrament of Eucharist from you in our church’s newly opened building 33 years ago —
a memory that came full circle this year as | watched my own son receive his First Holy Communion
from you. It has been inspiring to see you encourage a missionary and synodal church. | will greatly
miss Father Greg’'s Sunday homilies and the knowledge that you share with the school community on
the Carmelite, as well as Dominican traditions, the deep roots of this school.

Our P&F team continues to be the beating heart of our community. It is incredible how seamlessly
the most amazing events are run. Each event has delighted families. It is such a joy to watch the
children giddy with excitement while they await the disco, pizza lunches or the colour run to arrive. It
is pure happiness seeing our children carefully deliberate, then proudly bring home their chosen gifts
for their mother and father figures. It is incredibly hard work. Thank you for the hard work, creativity,
and love you pour into every detail. Your generosity is deeply appreciated.

From the bottom of my heart, | wish to thank every individual staff member here at Infant Jesus
School - leadership, administration, teaching staff, Education Assistants and grounds staff. | would
particularly like to thank our educators. | know that every day, my children’s academic, social,
emotional, spiritual and physical needs are being responded to by the most hardworking, self-
sacrificing and committed people that have answered the call to the vocation of teaching. This
vocation is vast. To progress learning while considering all pastoral needs is no easy feat. You
understand that wellbeing is the curriculum that matters most. And your work, though often unseen,
never goes unnoticed. I've witnessed my own children flourish this year — and it is because of our
incredible educators.

It has been an honour to represent the parent and community voice as Chairperson of the School

Advisory Council. | look forward to continuing to support our school’s vision and mission in the years
ahead.

Tanya Davis
Chairperson, School Advisory Council.






2025 Annual Community Meeting - P&F Chair Report
Domenica Pizzata & Samantha Cherubino- Parents and Friends Chairperson

As we come to the end of another busy and rewarding school year, the Infant Jesus P&F would like
to reflect on what has been a wonderful 2025 for our school community.

This year, we were delighted to welcome two new members, Stephanie and Melissa, to the P&F.
Their enthusiasm, fresh ideas, and willingness to get involved have been a fantastic addition to our
team and to the wider school community.

Our focus throughout 2025 remained on strengthening the connection between families, students,
and staff while supporting initiatives that enrich the learning environment for all our children. Thanks
to the incredible enthusiasm and generosity of our school community, we've achieved some fantastic
outcomes.

The year kicked off with the Welcome Back Picnic, featuring food trucks, games, and plenty of fun.
Despite a bit of rain, the weather didn’'t dampen spirits, and it was a wonderful way to start the year
together.

Our Easter Raffle, which saw an amazing level of donations from all year groups resulted in so many
wonderful prizes for the kids. We were so grateful that this event raised more funds than last
year and the excitement for the raffle is a great way to start the year — a real highlight of Term 1!

The Mother’s Day and Father’s Day Stalls continued to be treasured events on the school
calendar. These events are more than just fundraisers; they are about celebrating the special
people in our children’s lives. The excitement on their faces as they thoughtfully chose

gifts and placed them in their personalized gift bags for their loved ones is something we will never
tire of seeing!

Crazy Hair Day was a fun one for the children and saw many varying degrees of craziness, from the 'l
just woke up’ look, to the ‘instaworthy inspo’, it was great to see everyone embrace the day with
some fun, practical and really creative hairstyles.

Oh what a night! We held a Musical Bingo Night in August at The Morley Local for the parents and
friends of our school and what a fantastic night it was! Guests were greeted with a colourful
walkway of balloons that added extra excitement as they were popped to reveal the lucky door prize
winner. The room was overflowing with music, prizes and auction items, and the energy, laughter,
and community spirit made it a standout event. The big-ticket draws, including a $500 Crown
voucher and Ed Sheeran concert tickets, had everyone eager to get involved, helping us raise an
amazing amount for our school. We are so thankful for the donations, support and generosity from
the community and local businesses and helping to make this event a huge success.

Our annual School Disco was a fantastic evening filled with music, laughter, and plenty of dancing!
The hall was transformed into a vibrant party space with colourful, eye-catching decorations that set
the scene for an unforgettable night. Children hit the dance floor with energy and excitement,
showing off their best moves, singing along to their favourite songs, and enjoying the fun
atmosphere with friends. We had the sausage sizzle included in the ticket price again this year and
would like to thank The Corner Butcher for donating the sausages.

Infant Jesus Day came early for the children and staff with a Pizza Lunch provided by the P&F in
celebration of our school. This is one that was new to the calendar last year and once again proved
enjoyable for all. A big thank you to Dominos in Noranda for suppling all 175 pizzas.



Term 4 started off with Faction Colours Day. A way to celebrate the factions and really get into the
team spirit of the Athletics Carnival. A special thanks to Terry White Chemmart Noranda for
donating the hair colour. It was a bright, fun-filled day that the students absolutely loved.

A great new addition to our events this year was the Bunnings Sausage Sizzle at Bayswater. This
fundraiser was an important one for us because it was broadening our fundraising reach into the
wider community instead of always looking to the parents for monetary donations. It also gave
people who may not be able to volunteer their time during the week an opportunity to engage with
our school community and show their support. We had some great donations come through from
Golden West Bakery, local Coles and Woolworths stores, along with beautiful families donating
either cash, condiments or drinks for the event. Although we initially struggled to find enough
volunteers to run the day, some amazing parents stepped up to help, and the day ended up being a
complete sell-out — exceeding all our expectations.

Our Colour Run this year was slightly different as we tried using an online fundraising platform which
included incentive prizes for raising different amounts of money. We took a gamble with this
approach and wow!! Not only did it prove to be much easier for people to share with families and
friends, but this also made it easier for people to sponsor the children. We were absolutely blown
away with the amount of money raised this year and are so thankful for the generosity of our
families and friends and the wider community.

The afternoon was an explosion of colour, laughter, and smiles from start to finish!

Students, teachers and families came together for a day filled with vibrant energy and endless fun as
clouds of colour filled the air. Every lap brought more giggles and brighter shirts, with children racing
through the course, covered head to toe in rainbow hues. The obstacles added, the tyres, the slip n’
slide, zig zag poles and balloon tent were a fun way to break up the running and add some

variety. The biggest surprise came at the end of the day when Ms Allen, Mr Silla, Miss Arrindel and
Mr Cotton volunteered to be slimed. Eight lucky year sixes tipped buckets of slime of the teachers
as the rest of the school cheered along. The joy on everyone’s faces said it all — it was a celebration
of friendship, school spirit, and pure happiness! A wonderful way to finish the year.

In addition to our events, the P&F has been working closely with school leadership and teachers

on upgrading and refreshing the ECE outdoor space. Our goal is to create a more purposeful and
engaging environment, one that can be enjoyed by the entire school for years to come. We have
also engaged with SEDA College, a high school for students learning trades and giving them real life
experiences. SEDA are constructing and installing some of the new additions to the playground, as
well as clearing, moving and relocating equipment. We are proud to be working with them, helping
students learn with real life experiences, as they help to provide spaces for our children to learn and
play. This project is just the beginning of a wider vision with upgrades planned for all play spaces in
the near future.

This year was a busy one, packed with lots of events and would not be possible without the support
and dedication of many people. A heartfelt thank you goes to all the parents, caregivers and staff
who volunteered their time, energy, and creativity throughout the year. Your contributions —
whether big or small — make a real difference.

A special thank you also goes to the Leadership Team; Mel, Frank and Sandra for you guidance,
dedication, trusting us and allowing us to bring our ideas to fruition. Thank you also to
Lina, Lucy and Irene for all your behind the scenes work to help us do what we do.

As we look ahead to 2026, we're excited to continue building on this year’s success. Together, we
can keep nurturing a supportive, inclusive and vibrant school community where every child can
thrive.



From all of us on the P&F, thank you for your support, friendship, and commitment throughout
2025.






