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INFAN T J E SU S  S CHOOL  

Teaching is like Conducting an Orchestra . . . 
At my very first staff meeting at Infant Jesus School I spoke to all the staff about the most important people in this school. I 
wanted them to get an understanding of what this teaching game was all about and why we tend to do the things we do as 
staff members in Catholic primary schools. You see, for me, the most important person (people) in this school is them . . . the 
Teacher, as they will have the most wonderful opportunity to help a child learn. 

I went further to explain that each staff member is critical to the success of each child and whether or not that child has a 
yearning to come to school each day, motivated and engaged to learn.  As teachers their role is critical to the overall 
performance of the school, for I know, that if our teachers and staff members are happy, passionate about education, cohesive 
and working together to improve our school, motivated to improve their performance, have high expectations of themselves 
and their students and care about their reputation . . . then the children within their class (and this school) are very fortunate 
indeed . . . . for success can be the only outcome and parents will be well-satisfied with their children’s progress over the 
course of a year. 

It has been said that “teaching is like conducting an orchestra.  Learning the score, rehearsing, and appreciating talent can 
apply to our work as teachers, as well as the work of a conductor.  We must have knowledge of the subject, as the conductor 
must have knowledge of music.  We must know the learners like the conductor knows their musicians.  We must have many 
‘rehearsals’ as we present many lessons on a topic.  We must appreciate the talents of the individuals, but expect each to 
contribute to the overall music.  Whether observing a gifted conductor or watching a knowledgeable teacher, I am struck by 
the complex tasks they must perform simultaneously. 

Staying true to the composer’s music is like staying true to the author’s texts.  
But every conductor will say there is room for interpretation.  There must be 
difficult musical measures, like the difficult passages of a test.  Without musical 
skills; however, no amount of rehearsing will make a good performance. 

A star pupil or two will enter our classrooms like the guest pianist playing 
Beethoven, or the first violinist featured in the Chopin performance.  Remember 
however – the orchestra creates most of the music and each musician’s talent 
must harmonise for a successful performance. 

Great teachers accept their accolades when their students learn, but they also recognize that they must continue to be 
learners.  The great ones seek others to observe, to help them hone their skills, and to stretch their interpretations of the 
great works. 

The complimentary words the conductor heard after the orchestra’s performance were inspiring, brilliant, energetic and 
compelling, but the conductor always referred back to the talents of the musicians and the brilliance of the composers.  
While teachers may lack the spotlight of the conductor’s stage, without their work the music cannot be played”.   
        (Source: Childhood Education Fall 2000) 

This year started quite differently to previous years as we had a number of new members of staff joining the Infant Jesus 
School community for the first time. Some were teachers taking up their first appointment in a school, a most exciting and 
nervous time. However, when we come to this point in the year, we can look back with a degree of satisfaction with what 
has been accomplished over the past twelve months. 

We live in a society where, in some parts of the world, to a degree, teaching is undervalued by many people. Thankfully that 
is not the case here at Infant Jesus School. I believe that teaching is a vocation, it is demanding and yet rewarding.  The staff 
at Infant Jesus School are indeed, very committed and enthusiastic educators. They give their time generously and it is through 
their efforts that Infant Jesus School continues to thrive in this community. I acknowledge and thank each of them for their 
contribution and efforts this year. 

As a school we want our students to succeed. Like the orchestra, we have tried to develop a whole school approach to our 
teaching of both literacy and numeracy from Kindergarten through to Year Six. I believe that schools can only make a lasting 
difference when they focus on specific goals and strategies for change.  

When Teachers (Staff) Come Together 

Greatness Occurs 
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As a school, we developed a school improvement process in which we set goals for development and made decisions about 
how and when these goals would be achieved. The Leadership Team and staff were very aware that the ultimate objective of 
school improvement is to improve student achievement 
levels by: 

• enhancing the way curriculum is delivered,   
• creating a positive environment for learning, 
• engaging and building relationship with 

students, and   
• increasing the degree to which parents are 

involved in their children’s learning at school 
and in the home. 

The Vision of “A LEADing Learning School” with the 
aspiration of becoming a world class Catholic School 
ensures that there are opportunities for students, staff 
and parents to flourish. This aspiration challenges us as a 
school to empower leaders, teachers and staff members to rise to the challenges of the 21st Century whilst creating the very 
best educational environment for our students. We know we are a long way off achieving this vision, which is exciting, as 
much work needs to be done on all levels to be even considered to be a leading school. However, it is driving our work and 
the Catholic school we want to become. 

It has been recognised and documented by CEWA consultants through processes like the School Cyclic Review Principal 
Review and System Audit, that Infant Jesus School is a community where a shared vision is a reality.  

The School Cyclic Review focused on the effectiveness of a school’s engagement with self-review process, the impact of self-
review on school improvement and the future directions for the improvement of student outcomes that the school has 
identified. The SCR occurs once in a five-year period and contributes to the compliance of school re-registration regulations 
in Western Australia. Within the SCR process there is provision to engage with school representatives (including parents) 
about their engagement in school improvement initiatives and proposed strategic directions. 

As a school we have developed a number of initiatives to enhance learning opportunities for our students and staff.  Over the 
past year, the school staff has developed the nine drivers of student learning.  It was recognised by the School Cyclic Review 
Panel that staff members are clearly committed to these drivers, the first of which is ‘Catholic Learners’.   

Staff at Infant Jesus School have shared their knowledge and have given of their time most 
generously over the course of the year. They have certainly embraced the Saint Ignatius of 

Loyola saying, 
“to give without counting the cost …” 

(Paul Hille ~ Principal) 

 

Our Teachers and Staff have been tireless in their support for the children and this school. I have been most impressed with 
the positive attitude displayed and the way they have gone about making the best of every situation.  Their efforts are greatly 
appreciated by me, and no doubt the parents and students. Much of what we have accomplished this year, both in and out 
of the classroom, would not be possible if it was not for their endeavours.  

Thank You to each of you for all that you have contributed to the development of the students and Infant Jesus School as a 
whole. 
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CATHOLIC IDENTITY 

 
Integrating Gospel values into all aspects of learning through a distinctive Catholic curriculum  
 
Infant Jesus School Leadership Team has been very focused on ensuring that Gospel values permeate all aspects of our 
school. There has been a strong emphasis on the understanding that we are a Catholic school, rather than a private school. 
Over the past two years we have developed a new school Prospectus which accentuates a strong Catholic identity and 
charism, guiding all that we do at Infant Jesus School. With the formation of a new Leadership Team an opportunity was 
presented for the school to revisit the Evangelisation Plan. The Religious Education and Faith Survey conducted by CEWA, 
on the Catholic nature of our staff, highlighted some areas of growth in understandings, practices and faith formation. The 
Leadership Team saw this as an opportunity to;  

1. Develop a new Evangelisation Plan under the guidance of Bishop Holohan and the CEWA Faith Formation Team. 
2. Explore the ‘Eucharist’ more fully with both staff and parents.  
3. Further enhance the relationship with the Parish to look at ways we can strengthen the faith development of our 

staff, students and parents. 

The first of our nine key drivers highlighted in our vision is Catholic Learners. We believe that the staff and students have 
really embraced this focus. This is also evident in the ‘Power of One’ initiative that staff have participated in during the last 
two years. 

There is a very strong relationship between the school and the parish.  This has been the case for many years and this bond 
is apparent to the wider community.  The Sacramental Program (co-ordinated by Mrs Faith Rico) is truly          Parish-based, 
Family-focused and School-supported with the school and parish working in harmony and collaboration. Our Evangelisation 
Plan this year focused on the Eucharist.  We recognised that the faith formation of staff is of paramount importance and we 
are developing this dimension of staff through an examination of all aspects of the Eucharistic celebration.  

I recognise and thank Fr Greg for all that he has contributed to the school and parish community. We are very fortunate to 
have a wonderful community of priests, Fr Tadgh and Fr John who assist Fr Greg in ministering to the parish. They readily 
make themselves available to the students and staff and are a pleasure to work with in all aspects of school/parish life. We 
thank each of them for their time, effort and support this year. 
 

ASSISTANT PRINCIPALS 

 
I would particularly like to make mention and thank the Assistant Principals  
 

• Miss Clare Moffat and  
• Mr Frank Colangelo.  

 
This year we have had a number of ‘big ticket items’ to complete, and once again we 
were able to achieve these milestones through their capacity as leaders and their 
hard work and endeavours. Both Clare and Frank were recognised by the 
external panels in their roles as Assistant Principals of Infant Jesus School and 
were highly commended as both individuals and professionals. Much of their 
work goes unrecognised as it happens behind the scenes, after school and on 
weekends.  
 
There has been an enormous amount of work carried out by both of these 
individuals and they certainly do not get the recognition (nor do they seek it) 
they deserve. However, as Principal, I know how much work that they are doing, 
how much they care about the staff, children and parents and the level of pride they 
have in their work and their school.  Thank you, Clare & Frank, for all that you done for 
the staff, students and parents this year. 
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MODELLING AND GROWING LEADERSHIP 

Building the capacity of both Leadership Team members and staff was identified as a priority at Infant Jesus School. Our 
current drive is to make use of data to greater effect to determine future learning goals for the school and to then work with 
staff to identify the best ways to move forward. The Leadership Team have completed the CEWA Instructional Leadership 
Program giving them the expertise to develop strategies that are built on the use of data and modelled shared leadership in 
teaching and learning. 
 
To achieve this, the school has been using a professional development process as means of enhancing staff development and 
growth, aligned with the AITSL Standards for teachers. Staff have assisted one another to embrace the notion of building 
capacity and improving teacher performance.  
 
In 2018, an Extended Leadership Team (ELT) was established to 
further model and grow leadership in the staff. This team meets each 
fortnight with the Leadership Team and has not only gained valuable 
insight into the operation and management of the school, but also 
contributes to many facets of school decision making. 
 
I would also like to acknowledge and the work of the Extended 
Leadership Team and thank them for their efforts this year. This 
team consists of: 
 

• Melissa Myles 
• Kerry King,  
• Amanda Edwards and  
• Renee Allegretto.  

 
There has been a real focus at Infant Jesus School on building capacity amongst staff.  The development of the ELT gave 
people an opportunity to grow themselves and build capacity at the same time. With the focus set clearly around “The Servant 
Leader” it has been an important learning opportunity for each of these team members, to learn, not so much about what we 
are doing, but more importantly around the thinking behind some of the decisions that are made at the leadership level.  
 
Next year, will see the further development of this model with NEW opportunities given to staff members to be part of the 
Extended Leadership Team and to further enhance the work we do at Infant Jesus School. 

APPRECIATION 

School Board 
I acknowledge and thank our two Parent Representative bodies, namely the School Board and the P&F Association. I sincerely 
thank the members of the School Board for their dedication, professionalism, support and advice. Each member of the Board 
has been a pleasure to work with over the course of the year. All members are motivated to provide the best opportunities 
for our children and make Infant Jesus School – A LEADing Learning School. I thank each of them for this ‘extra’ commitment 
and for their support both professionally and personally.  
 
2018 School Board 
 
Fr Greg Burke   Parish Priest (ex-officio) 
Mr Ric Olivieri               Board Chairperson  
Mr Sam Modica  Board Treasurer (Re-nominating) 
Mrs Jessica Musca  Secretary (Re-nominating) 
Mrs Nicola Cecchele  Board Member 
Mrs Hien Trang  Board Member  
Mrs Nevellene Linquist Parish Representative  
Mrs Nicole Mammone P&F Representative 
 
Mr Paul Hille   School Principal (ex-officio) 
Miss Clare Moffat  Assistant Principal (ex-officio) 
Mr Frank Colangelo  Assistant Principal (ex-officio) 
 

This year’s School Board members have been wonderful in their commitment and enthusiasm. We thank each of them for their 
contribution, commitment and involvement in the school. As a group, they have worked productively to plan for the future 
development of the school, particularly in the area of school finance. Their ability to work cooperatively and constructively with 
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the school as a parent representative body has been tremendous. As parents, they too, have the vision of providing better facilities 
for the present and potential students and this has certainly been the foundation of all their decision-making. 

I would like to recognise Mr Ric Olivieri who has been on the School Board for the past six years and has done a fantastic job 
in chairing this committee for the past three years. In his time as a Board Member and Board Chair, Ric and has seen a lot of 
change happen at Infant Jesus School, as well as the transition of principals. At the end of this year, Ric steps down as Board 
Chair and we sincerely appreciate all that he has contributed to the Infant Jesus School community in this time.  

I would also like to acknowledge Mrs Nevellene Linquist, who also has been on the School Board for the past six years. 
Nevellene has served a dual role as both a Board Member and Parish Council representative on the School Board. In my time, 
Nevellene has brought a great deal of professionalism and corporate knowledge to our Board which has been most 
appreciated. 

Mrs Irene Baginski has had an extremely busy 2018. Our system has transitioned to a new way of reporting (cash to accrual 
accounting), employed an Accounting firm (Deloitte) to oversee the auditing responsibilities of the system and begin 
preparations for the implementation a new administration system, Irene has had to be across it all.  Irene is a valued member 
of our staff and we thank her for the many ‘extra hours’ she committed to the school this year to help with this transition. 
Irene regularly helps the Finance Committee, School Board and P&F Association.  Many thanks Irene.  

I would also like to thank both Cheryl Macpherson and Jennifer Houwen for their support over the year. Jennifer moved into 
a new role this year providing additional support to both Irene and Cheryl in what has been both a busy and hectic year.  

P&F Association 
The Parents and Friends Association is an integral part of the Catholic School structure and is a valuable instrument in the 
Church’s ministry of education. This year we have once again been fortunate to have a very dedicated and collaborative 
P&F Association.  We especially thank the Executive Committee of: 
 

• Mrs Marisa Gullini (President) 
• Mrs Kristy Di Nella (Vice President) 
• Mrs Jenny Allpike (Treasurer) 
• Mrs Filippa Di Ciano  (Secretary) 
• Mrs Nicole Mammone (P&F Board Representative) 

 

Marisa and her team have done an outstanding job in implementing a few new ideas and generating the IJ Spirit here at our 
school. All their undertakings this year have been successful, and the meetings led by the Marisa and her team have been 
purposeful and productive. The Class Parent Representatives have been most supportive of the P&F Executive and have 
assisted in the distribution of information as well as trying to generate a little bit of interaction between the parents of the 
cohort.  
 
The Mother and Daughter Camp and the Father and Son Camps were hugely successful and continue to grow from 
strength to strength. Thank you to the ‘Camp Commandants’’ in Dave Johns (Father & Son) and Sherrie Giglia and Marisa 
Gullini (Mother & Daughter) who along with their committees, coordinated these camps. These camps would not be 
possible without the efforts of these people. 
 
I also recognise and Thank Mr Glen Jacobsen and Mr Tony 
Wilathgamuwa for their efforts and contributions to the Infant 
Jesus School Soccer Club over many years. Both gentlemen are 
stepping down from their roles in 2019. I also recognise Mr 
Craig Coates (Vice President) and Mr Chris Sammells (Secretary) 
as they too, will step down from their position on the committee 
this year. I also appreciate the efforts and thank all the coaches 
and managers of the various teams 
 
Thank you also to Mrs Hien Trang for taking the brave move this 
year and establishing the Infant Jesus Netball Club. Well done 
to Hien and her committee for all the work that they have done 
this year.  
 
I also take this opportunity to thank Mrs Maria Bellesini our 
School Banking Coordinator and her helpers, Billie Dewitt and 
Belinda Poat for their efforts in coordinating this facility for the 
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children.  Their dedication every Tuesday morning has allowed the children to see the value of saving and encouraged them 
to work towards the valuable rewards that are offered by this experience.  

The involvement, dedication and commitment of both of these parent representative bodies ensures that high quality 
resources are available for our students. Many thanks to all who have worked and supported the school in any way. I thank 
you all for your generous spirit. It has been a pleasure working with both of these groups of people and the extra time they 
give to Infant Jesus School is exceptional and greatly appreciated.  

STAFF FAREWELLS 

The end of a school year also is a time where we have to say a few goodbyes to members of the community. The following 
staff members are either taking leave or moving to new positions in 2019: 

• Mrs Tanya Davis 
• Miss Kate Witkowski  
• Miss Jasmine Ziino 
• Mrs Penny Storey 
• Mrs Mary Barclay (secondment – returning to OLA) 

 
I would like to particularly congratulate and Thank Mrs Penny Storey for her 18 years of service to this school. As many are 
aware, Penny has announced her (semi-) retirement from her role as a Social Worker here at Infant Jesus School. Penny has 
been a part of the Infant Jesus School community for a number of years. She is a very friendly and warm person by nature, 
who always strives to establish a supportive rapport with all the children and families she has worked with. Penny’s service 
and role in the school and the community, cannot be praised highly enough. She has been critical to helping many families at 
Infant Jesus School over many years. We wish Penny and her family all the very best for the future as she embarks on this 
next phase of her life. 
 
To the rest of our departing staff, I thank each of them for their contribution and service to our school. Our lives have certainly 
been enriched because of their efforts and commitment to Infant Jesus School. Thank you for all that you have contributed, 
and I wish you all, every happiness for the future. 
 

PARENTS 

One of our key objectives this year was to look for ways to bring parents along on the educational journey with their child. 
Providing opportunities for Mums and Dads to be involved in class through parent help, attending excursions or just helping 
in the canteen. All of these roles are critical to the development of your child and also strengthen the home-school relationship. 
I am grateful to all the parents who take the time to help in the school in same special way. The children feel so proud when 
Mum or Dad is in the class helping out and it also gives Mums and Dads an opportunity to see the complexities of teaching 
thirty children each day.  

I have also appreciated the support the parents have given myself as principal, as well as the teachers throughout the year. 
Parent support and input is valued at Infant Jesus School and we look forward to continuing this partnership in 2019.   
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LEARNING 

LEARNING - is what we do. 
We are committed to learning at every level. 

 

Recognised for iLearn at Infant Jesus School – CEWA Award 

In June 2018, Infant Jesus School, submitted an application titled ‘A LEADing Learning School’ in the Learning Category for 
the annual CEWA LEAD Awards. The LEAD Awards (Learning, Engagement, Accountability and Discipleship) recognise 
Catholic schools and colleges across the system that continue to provide innovative learning experiences for students, staff 
and the community. 

“At CEWA, we are focused on evidence-based learning and the development of the whole child, including their wellbeing, 
faith formation, and opportunities to excel academically,” Dr Sayce said. “This is why it is vital we drive innovation, celebrate 
success, and support individuals and schools as they strive to provide Christ-centered and child-focused learning 
environments for our children and young people.” 

There were a significant number of applications and Infant Jesus School received a Merit Award in the Learning category.  

The application was extremely detailed and provided information on the Vision of ‘A LEADing Learning School’ and the journey 
during that last two years. From the introduction where the vision was outlined and explained, to the initiatives that have 
been implemented during the last two years which include;  iCare, iLearn, iConnect, iLab and iHour.  The work has been 
significant and impacted positively on student outcomes and the whole school community.  

 

Learning  

The learning aspect of a Catholic school is vital as in any educational setting. 
We recognise that the work of all staff members has an impact on the 
outcomes of students. 

The aspiration for Infant Jesus School is to be ‘A LEADing Learning 
School’– this is encapsulated in the nine drivers that recognises all in 
our community are learners. As learners we continually strive to provide 
opportunities for improvements in outcomes for all students across all 
curriculum areas. As staff we seek to provide students with 
opportunities that will enable them to reach their full potential and 
flourish. 

The focus on learning has continued with the introduction, at the beginning of the year, of 
both the Vision for Learning and an Early Childhood Statement. These documents were a culmination of much time, work 
and conversation and discussion throughout 2017 to define what we believed about the students as learners and staff as 
learners.  

Both the Vision for Learning and the Early Childhood Statement documented and refined the educational pedagogy across 
the school to ensure a common understanding of teaching and learning practices. Both documents include practical 
information for the implementation of this approach including the focus of the lesson and key expectations that would need 
to be demonstrated as they work through the process of completing the task. This process provides a clear focus for the 
teachers in their planning, implementation and monitoring and the students have an enhanced understanding of what is to be 
achieved. Everyone is accountable. 

The Early Childhood Statement introduced at the beginning of 2018 is also a result of many conversations during 2017. Core 
values in the charter aligned the philosophy and practices from Pre-Kindy to Year Two. What can be achieved in these years 
– particularly in literacy is vital to later outcomes. It is crucial that young children develop a love of learning and are highly 
motivated to participate in all learning at school. Learning is planned to ensure all children attempt activities and can achieve 
success at any level. Play-based learning is always a focus and can be planned for and implemented using a variety of strategies 
for all year levels.  

At the conclusion of 2017 all staff analysed various sources of data including NAPLAN and whole school assessments. Areas 
of need were identified and specific goals in Reading Comprehension and Mathematics were set for the 2018 school year.  
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Reading Comprehension was further developed using a targeted approach of explicitly teaching specific comprehension 
strategies. These strategies transfer across the year levels to ensure that all students continue to develop and improve their 
comprehension skills and become more competent readers. The use of the CARS and STARS resource has assisted teachers 
in further developing their knowledge and understanding of the complexity of reading tools for the teaching of specific reading 
comprehension strategies.  This has also enabled teachers and the school to track student progress in reading comprehension.  

During 2018 a Whole School Phonics Program was implemented to support the development of reading, spelling and writing 
skills through phonemic awareness. Phonemic awareness is essentially a knowledge and understanding of the sounds and 
sound patterns of our language. The program focuses on continuing to develop an understanding of how letters represent 
sounds and how these can be put together to form the words in our language, which increases with complexity. The ability 
to use this knowledge is integral to both successful reading and writing. Sound Waves is used as a resource for teaching and 
to monitor the achievement of students.  

Throughout the year, staff participated in various professional development sessions focusing on a whole school approach to 
the implementation of teaching Reading Comprehension and Spelling. Staff professional development focused on further 
developing strategies to enhance teaching practice and monitoring and tracking of student learning. Staff continued to analyse 
data and were challenged throughout the year to identify areas of strength and areas that required reviewing and/or 
reteaching to ensure that children were achieving the planned outcomes. The data collected throughout the year was 
constantly reviewed in relation to teaching and student progress and achievement. From the beginning of the year a whole 
school model for the use of Literacy Dedicated Time has also been implemented.  

An English Committee was also established to support the focus on improvements in this learning area. This provided an 
opportunity for additional staff to develop and share their skills and knowledge. They were involved in the planning for focused 
discussions and presentations in Reading Comprehension at PLC meetings, exploring resources to support improvements in 
English and developing some specific school resources to assist teachers in planning. 

Staff have also continued to focus on improving outcomes for students in Mathematics. In 2017 a model and specific 
resources for the teaching of Mathematics were introduced. The consolidation of the implementation of this model continued 
in 2018. With a more targeted whole school approach to using data to plan for and teach Mathematics student learning is 
tracked across the years. This data has also been used to guide conversations and discussions in year groups and clusters.  

Support 

In 2018 the Support Program has increased to include four teachers working across the year levels in literacy and numeracy. 
The Support Team has focused on collaborating with class teachers to identify students who require various levels of 
differentiation to cater for their learning needs and enable them to 
achieve specific outcomes in either literacy or numeracy. 

Support teachers, in collaboration with the class teachers; 

• continuously analyse literacy and numeracy data for the year 
level, 

• identify the current learning needs of all students, 
• differentiate specific outcomes and goals to cater for the 

learning needs of specific groups of students,  
• plan and implement targeted programs for various groups of 

students, and 
• track progress of students. 

The degree to which the program is differentiated for specific groups and year levels is based on the specific needs of the 
students. With additional support staff the intensity with which the programs could be delivered has enabled more children 
to both access the specific programs and make the required progress according to the differentiated outcomes and goals. This 
has also allowed for degrees in the flexibility of the program, as students may quickly consolidate concepts and skills with 
targeted teaching and small group work. 

The outcomes and goals achieved with targeted teaching in the small group model are then transferred to working with some 
independence and success in whole class activities. The progress and achievements of students have been documented 
through individual Curriculum Adjustment Plans or adjustments and differentiation to the class program for groups of 
students. Students in the targeted groups have made strong gains as documented in class and whole school assessments. 

Across the school in 2018 there are 143 students who have been supported or extended in either literacy and numeracy. 
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Use of Data 

The use of data for planning and to improve learning has continued. As a staff we are continuing to implement the most 
effective teaching practices to improve student outcomes. The use of data in all year levels provides valuable information 
about the needs of each student, which then impacts on ensuring that the most effective teaching and learning programs are 
implemented.  

With Reading Comprehension, Spelling and Mathematics as a focus we selected ambitious goals in each of these areas. This 
added significant value to both class and year level teaching and learning programs throughout the year as the goals set were 
applicable across the school.  In 2018 student progress has been tracked in relation to the outcomes and the whole school 
goals. We have continued to make progress in all areas and have achieved the whole school goals in Reading Comprehension, 
Spelling (Phonics) and Mathematics. 

 
Using Technology to Enhance Learning 
 
iPads in Year Two 
Technology has continued to enhance our student’s learning at Infant Jesus School in 2018. Our students have used a variety 
of different technologies to create a range of projects and discover new information. The students have challenged themselves 
by learning to code and worked hard to program a variety of robots to follow commands. Technology has allowed our students 
to experience new opportunities such as becoming movie makers, game designers and authors. Several Year Five students 
even became published authors when they shared their historical narratives on the iBook store. Our educators also continue 
to personalise learning for our students, with many new electronic books, quizzes, movies and activities being developed for 
our Infant Jesus School children.  

The introduction of the Microsoft 365 suite of apps has enabled children in our Year 3-6 to easily access resources, share 
their learning with the teacher and collaborate together on projects. These tools are providing our students with the skills 
they will need for the future, as well as teaching them how different software applications work.   

In 2018, our P&F generously supported our iPad program, by purchasing iPads to enable our Year Two cohort to have one 
device per students. This has enabled our Year Two students to work on tasks previously impossible when sharing devices. 
It has also set them up in good stead for the BYOD program in Year Three.  

Establishing a Culture of Inquiry, Exploration and Innovation 
At the end of 2016, the school Leadership Team, under the direction of the school principal, saw that the staff were very 
much ready for the continued development in the areas of innovation and technology. The staff were effectively integrating 
technology across the curriculum and needed to continue to think of creative ways, not only to further develop the skills of 
the children in their care, but also to enhance their own learning. 
 
Innovation & Technology  
At the start of 2017, Infant Jesus School transformed an outdated Computer Room into, what is now known as the iLab, a 
whole school, cross-curricula maker space.  This is a room where all staff and students work, alongside a dedicated Innovation 
& Technology Teacher to explore the Digital Technologies Curriculum as well as empower students’ interest in Science, 
Technology, Engineering and Mathematics (STEM). This teacher collaborates and supports teachers within the school to 
embrace the use of technologies and innovation in their teaching to enhance student learning. 
 
The introduction of the iLab enabled staff and students to work in a learning environment that is rich with possibilities where 
students and teachers come together and learn new skills that are not fixed by a set of materials and spaces. It provides many 
opportunities for learning to be enhanced through collaboration and inquiry-based work. This has continued and expanded in 
2018.  
 
Project-Based Learning 

Project Based Learning (PBL) is a student-centred pedagogy in which 
students gain knowledge and skills by investigating and responding to a 
complex questions, problems or challenges. The project focuses on teaching 
students’ significant content whilst engaging them in a rigorous process of 
in-depth inquiry. Students build 21st century competencies of critical 
thinking and problem solving, collaboration, communication, creativity and 
innovation. PBL is an effective and enjoyable way to learn by engaging 
students’ hearts and minds in real–world, relevant discovery learning.  
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The active participation in high quality meaningful work results in deeper and retained understanding with students confident 
to take responsibility of their learning and independently being able to apply this knowledge to new situations. 
 
Learning Environments 

The rebuilding of Infant Jesus School saw dramatic changes in the development of learning environments. These 
contemporary learning spaces were created to consider new learning opportunities (spaces). In 2015 staff began to explore 
and modify environments to more readily consider the learning needs and flexible spaces that children work best in.  
 
We recognise the importance in constantly updating our professional knowledge on educational environments. As a staff we 
strive to develop:  

• Sound learning environments (Using the classroom as the third teacher, displays, indoor and outdoor environments) 
• Contemporary classrooms that provide children with opportunities to learn in different ways. 

 
Staff are continually focused on enhancing and improving outcomes for all students and have many daily opportunities to 
observe and share best practice in teaching and learning as classrooms are designed to be spaces where teachers and students 
can move between the two to four spaces provided for each year level (two classrooms, wet area, outside eg. 
balcony/outdoor). 
 
Many schools have now come to Infant Jesus School to observe these contemporary learning spaces and how children work 
best in them. 
 
 
 
 
Enhancement of iHour 
 
iHour was introduced into our teaching and 
learning program to provide our students with 
opportunities to critique, analyse and evaluate 
problems. They are extended in their learning to 
recognise needs, not just in our school or 
community, but globally, to identify and create 
solutions. 
  
In line with the Australian Curriculum, iHour aims 
to develop the knowledge, understanding and 
skills to ensure that students; 

• investigate, design, plan and create 
solutions, 

• are creative, innovative and 
enterprising, and  

• engage confidently with and responsibly select appropriate technologies when designing solutions. 
  
In the iHour program, every student from Years Four to Years Six are given the opportunity, over the course of the year, to 
participate in an intensive five-week learning block. These sessions focus on the use of design and computational thinking to 
help generate and produce solutions for authentic needs. 
 
 
  



 

 

12 

In
fa

nt
 Je

su
s 

Sc
ho

ol
 1

1/
27

/2
01

8 
 

E N GA GE M E N T   

Engagement – is Essential. 
We are committed to Catholic Education’s mission through positive relationships for all. 

At Infant Jesus School we have been proud to place, as part of our Strategic Direction, the importance of parents as partners 
in their child’s educational journey.  

In our 2018 School Improvement Plan we also acknowledged the importance of parents and the need to ‘enhance parental 
engagement in their child’s learning and faith formation.’  

Parents as Partners 

Throughout 2018, all teachers have strived to continue to think of ways to further engage parents to be active members of 
their child’s learning. Teachers have provided opportunities to open up their classrooms through the enhanced use of the 
Seesaw App. This tool has allowed parents to have an active involvement in the classroom and become more involved in their 
child’s learning; either as parent helpers in mathematics or literacy activities or assisting with cooking, the Perceptual Motor 
Program in the Early years or attending class excursions.  

This year the school has also provided opportunities for greater access and increased communication. Infant Jesus School 
introduced a school-based mobile application that allowed information to be delivered to parents in a real time and needs 
basis. Our Administration staff were able to send messages directly to parent’s devices to inform them of school events, 
excursions and other school-based communication. In turn this application has allowed parents to communicate directly with 
the school, via the app, and respond to and approve excursion notes, notify of absenteeism etc. at the click of a button.  

As parents become increasingly busy with their working lives, this tool has allowed greater communication between parents 
and the school.  

Increased Parent Communication  

The school also implemented online teacher interview booking and scheduling for the first time in 2018. Parent Teacher 
Online, or PTO, has allowed parents to remotely book parent interviews, and schedule consecutive appointments quite 
seamlessly between siblings in various classes.  

This year a new online newsletter format was implemented to assist with communication between the home and the school. 
The new online newsletter, also directly linked, and accessible via the school app, has provided another avenue for school 
communication to be easily accessible. 
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Parent Engagement  

Infant Jesus School has continued to explore opportunities for parents to further their education and assist them in their own 
personal learning. This parent education focused on how to best assist parents in their understanding of how to deal with the 
many challenging aspects of parenting in 2018.   
 

Surf Safe Online  

• On Wednesday 20 June, Paul Litherland from Surf Safe Online visited Infant Jesus School. Paul is an expert in issues 
surrounding Cyber Safety and presents to students and parents from all over Perth. He spoke to our Year Five and 
Six students about important concepts such as netiquette, digital footprints and cyber bullying. Paul returned in the 
evening to hold a parent session about some of the issues facing our students when they interact in our online world. 
Parents found this a very valuable and insightful evening. We have invited Paul back in 2019 to further explore the 
many intricacies of being safe online.  

Occupational Therapists from Therapy Focus  

• In Term Two parents attended a presentation by two Occupational 
Therapists from Therapy Focus. This was a very informative 
presentation, particularly for parents of children in Kindy, Pre-Primary 
and Year One. The presenters highlighted the impact of gross and fine 
motor skills on the many aspects of learning, including handwriting. They 
also answered many questions, shared and provided a range of fine and 
gross motor activities, resources, ideas and strategies for each stage of 
development. These ideas could be used both at home and at school to 
support ongoing development in the early years. 

Catholic Marriage and Fertility Services  

• Prior to working with their children in the classroom, Catholic Marriage and Fertility Services held an interactive, 
educational workshop about how to develop a healthy understanding about sexuality, bodies and relationships. As 
a school we are committed to supporting parents in their role as the primary educators of their children. On the 
night parents were provided with the opportunity to preview the programs and explore the language, content and 
underlying Catholic teaching regarding sexuality. Parents were also provided with the opportunity to ask questions, 
express concerns and to share ideas on resources that are helpful for continuing discussions at home with their 
children. These programs have been developed specifically to fit into the Year Five and Year Six Religious Education 
Curriculum and provided valuable information to parents.  

PFFWA Award of Excellence  

In 2018 Infant Jesus School was nominated for a Principal Award of Excellence, as submitted by the Executive of the Infant 
Jesus Parents & Friends Association. This award acknowledged the many positive changes that had occurred at Infant Jesus 
School since the commencement of Mr Paul Hille, as principal, in 2016. This nomination articulated the work and effort that 
our school principal undertakes every day in regard to the importance of his role within our school community. The 
introduction of morning handball is one of the examples that this nomination explored to highlight the positive impact that 
Paul has made within the school community. The parents acknowledged the many facets that a simple handball game has 
made in their children’s learning.  A handball game not only gets children moving, from a relatively sedentary lifestyle, but also 
encourages many other skills. Social skills, resilience and competitiveness are all positive outcomes from our Principal 
organised handball sessions.  

 
School Climate Data 
This year Infant Jesus School participated in the NSI Survey. The National School Improvement survey collected data from 
three specific sectors across our school;  

• Staff 
• Students, and  
• Parents. 

These three stakeholders in our school were surveyed and then data compiled about the climate of our school. As educational 
institutions, we are acutely aware of the importance of school leaders in establishing school and classroom conditions that 
best facilitate student learning.  
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The NSI Parent and Caregiver Survey  

This survey was developed to gather parents, and caregivers’ perceptions of the school climate. Parents and caregiver’s 
involvement in schooling can and does play a critical role in students’ academic success.  

The importance of parent and caregivers’ perceptions can really affect the children’s achievements in school and through life. 
We are well aware, and we have communicated to parents throughout the year, that students with involved parents, no 
matter what their income or background, were more likely to;  

• Earn higher grades and tests scores and enrol in higher-level programs,  
• Be promoted, pass their classes and earn credits,  
• Attend school regularly, 
• Have better social skills, show improved behaviour, and adapt well to school, and  
• Graduate and go on to post-secondary education.  

We are blessed at Infant Jesus School to have so many parents actively engaged in their children’s school journey. Our Annual 
School Improvement goal, in the area of engagement, was to ‘continue to enhance parental engagement.’ The survey clearly 
showed that parents are not only pleased with the education that Infant Jesus School provides but, are also satisfied with 
what the school does for their children.  

The school climate survey, and in particular the parent voice, echoed the fantastic work that has been initiated within Infant 
Jesus School. As a school it is gratifying to see the many reasons why parents choose an education at Infant Jesus School. 
The Catholic nature of the school and the importance of children learning about their Catholic Faith was seen as a priority for 
many parents in our school. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Why send your child to the school? 

1) Because I wanted my child to 
be guided by the faith 

2) Because it is a Catholic School 
3) Because I (or, my partner) 

attended this school 
4) Because the local government 

school was not an option  
5) Because of the standard of 

behaviour  
6) Other 
7) Because of the academic 

standard (or rating on the 
MySchool Website) 

Overall, I am satisfied with what 
the school does for my child/ren? 

1) Often 
2) Almost always 
3) Sometimes  
4) Seldom  
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Grandparents Day 

To further enhance parental engagement in the children’s learning, we extended an invitation to the grandparents within our 
school community. On the 4th September 2018, the Infant Jesus School community celebrated an inaugural Grandparents 
Day. We commenced our celebration with a Liturgy of the Word in the school hall and we were called to reflect on the special 
bond shared between grandparents and grandchildren. Following the Liturgy, the grandparents were invited to explore the 
classrooms and discover how their grandchildren learn in today’s world. Many grandparents were amazed at how the 
classroom environment had changed since they were children. To conclude the day, the grandparents enjoyed a performance 
by the school band and choir. They then shared a morning tea and discussed special memories about their grandchildren.   

Embraced Sister School Partnership – China Day 

In order for our children to be actively engaged in the cross-curricular priorities of Australia’s engagement with Asia, Infant 
Jesus School celebrated its first China Day on the 2nd November. This day provided the perfect occasion to present the 
children with opportunities to discover a little more about the Chinese culture, its people and in particular, the children at our 
Sister School, Sports Park Campus of Hangzhou Chang Jiang Experimental Primary School. The festivities commenced after 
recess and the children rotated through many different activities where they learnt about the language, traditional fables, 
geography and sporting activities of China. Celebrating our growing relationship with our Sister School has been an enjoyable 
journey this year. The children loved working alongside their Infant Jesus buddy classes on China Day and the engagement 
and fun was certainly evident. 
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A CC OU NT A B I LI T Y  

Accountability – is not optional. 
We have personal and collective responsibility for our systems’ success. 

Catholic schools have a collective responsibility for the success of our system. We are required to report annually on the 
progress in a variety of areas that impact on the students, the staff and the community.  

In 2018, these areas include the: 

• Annual NAPLAN data,  
• School Cyclic Review,  
• School Principal Review 
• Review Quality Catholic School Components,  
• Review Annual School Improvement Plan (ASIP), and the 
• Development of a new Infant Jesus School 2019-2021 Strategic Plan. 

 

NAPLAN 

The overall results for 2018 NAPLAN provide evidence that the cohort on average have achieved better, or in some cases, 
significantly better than the national average in Year Three and Year Five in Numeracy, Reading, Grammar and Punctuation, 
Spelling and Writing.  

The NAPLAN results for 2018 are listed compared to All Schools in Numeracy, Reading, Grammar and Punctuation, Spelling 
and Writing. 

 

  
Reading 

Persuasive 
Writing 

 
Spelling 

Grammar and 
Punctuation 

 
Numeracy 

 
 
 
 

Year 
Three 

 

 
Infant Jesus 

 
448.4 

 
Infant Jesus 

 
457.0 

  

 
Infant Jesus 

 
457.3 

 

 
Infant Jesus 

 
454.2 

 

 
Infant Jesus 

 
418.7 

  
 

All Schools 
 

433.8 
 

 
All Schools 

 
407.2 

 
All Schools 

 
417.8 

 
All Schools 

 
431.7 

 
All Schools 

 
407.7 

 
 
 
 

Year 
Five 

 

 
Infant Jesus 

 
511.3 

 
Infant Jesus 

 
500.2 

 
 

 
Infant Jesus 

 
525.6 

 
 

 
Infant Jesus 

 
520.5 

 
 

 
Infant Jesus 

 
505.1 

 
All Schools 

 
509.0 

 

 
All Schools 

 
464.6 

 
All Schools 

 
502.5 

 
All Schools 

 
503.6 

 
All Schools 

 
494.2 

 

During 2018, we have analysed and compared data to identify areas of strength and need. This data provides valuable 
information relating to the strengths and needs of our students and assists us in identifying areas of curriculum focus across 
the year levels for 2019.  
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Quality Catholic Schooling 

The ‘Quality Catholic Schooling Framework’ (QCS) is one of the external mechanisms involved in school review and 
improvement for all Catholic Schools in Western Australia.  

The QCS framework consists of 14 components in the domains of Catholic Identity, Community, Education and Stewardship. 
The aim of the process is for individual schools to reflectively review and monitor school practices for improvement. Data 
from a variety of sources including students, staff and parents has been collected to ascertain our current position.  

This year, as a school community we have reviewed the following components: 

1. Staff Welfare 
2. Wider Community Partnerships  
3. Targeted Use of School Resources  

 

We will continue to explore these components and use the feedback to implement strategies to enhance our school in 2019.  

SEQTA Reporting  

The introduction of SEQTA Online reporting was implemented this year to assist parents in receiving online digital reports. 
This online reporting has allowed parents to access their child’s reports at the touch of a button. This mode of reporting will 
also provide parents with a repository of all their child’s reports in one convenient location, whilst their children are at Infant 
Jesus School. 

Improving Teacher Performance  

In order to develop expertise and coherence in our teaching team, and to ensure that our teaching practices are well planned, 
purposeful and linked to our Vision for Learning, the teaching staff, with the support of the school’s Leadership Team, have 
embarked on initiatives to improve teacher performance, capacity and self-efficacy. These initiatives have enabled teachers 
to become more reflective about their teaching performance. The staff and the Leadership Team engaged in opportunities to 
regularly observe their colleagues and give feedback about teacher performance and classroom practice. In addition to this, 
staff reflected upon their feedback to identify S.M.A.R.T goals and areas for improvement. Staff also engaged in regular 
moderation processes to analyse data and track student learning. This will support growth for all children, improving student 
outcomes and providing for staff personal          well-being. 

Cyclic Review/Principals Review  

This year Infant Jesus School undertook both a School Cyclic Review and a Principal Review Process. The School Cyclic 
Review focuses on the effectiveness of a school’s engagement with self-review and its impact on school improvement and 
the future directions for the improvement of student outcomes that the school has identified. 
 
This year Infant Jesus School trialled the pairing of the School Cyclic Review with the Principal Review process. In collating 
the data for this process, we were encouraged by the changes and growth that have taken place in our school during the past 
two years. The shared vision of ‘A LEADing Learning School’ has provided the stimulus to unite the community in a shared 
vision to enable our school to focus on improvement in school performance. 
 
At the conclusion of the process the Director from CEWA (Catholic Education Western Australia) and the Cyclic Review Panel 
commented on how all the data from various stakeholders (Parish Priest, School Board, P&F, Leadership Team, Staff and 
Students) was very affirming and positive. The Director commented specifically on the direction of the school and the 
improvements that have been implemented during the past two years. 
 
Our vision and aspiration, to be ‘A LEADing Learning School’ has continued to inspire us in the ability to make considerable 
changes in the way we work at Infant Jesus School. This has enabled us all to share in the direction which has impacted many 
initiatives to improve school performance. 
 
We have many things that we need to be proud of here at Infant Jesus School – as a community we need to continue to 
#ExpectGreatThings of all in our community. 
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Implementation of the Child Safe Framework & Protective Behaviours Programs 

At the beginning of 2017 Tim Wong, from Catholic Education WA, conducted a compulsory workshop in regard to Mandatory 
Reporting and the Child Safe Framework. In 2018 the work within this field has continued to be an important part of on-going 
teacher education processes.  

The Child Safe Framework comprises of nine elements, that together help our children to be and feel safe, which are based 
on the latest research and recognised best practices. The Child Safe Framework also aligns with the Code of Conduct which 
was introduced to the school community at the beginning of 2017 and focuses on the minimum standards of conduct, in all 
behaviours and decision making, to ensure the safety and well-being of all students.  

Teachers have also continued to consolidate this understanding in the classroom through the ‘Protective Behaviours Program’. 
This program is based on two key themes: ‘We all have the right to feel safe at all times’ and ‘We can talk with someone about 
anything, no matter what it is’. Topics covered included the importance of personal space, body awareness and having a 
network of people to turn to when children feel unsafe. The children have learnt how to use body language and tone of voice 
to achieve assertiveness in situations where they feel unsafe. 
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DI S CI PL E S H I P  

 
DISCIPLESHIP – is our calling  

We are committed to deepening our relationship with Jesus. 

 

Evangelisation Plan 

The CEWA system wide Religious Education and Faith Survey (2016) highlighted the need for schools to be proactive in the 
development and provision of ‘Religious Education’ of their staff as well as faith formation. This need is reflected in our current 
Evangelisation Plan where, during 2018, staff have focused on the further exploring and developing our relationship with 
Christ and understanding our faith by focusing on the centre of our faith – the Eucharist.  

Eucharist Focus 

Throughout the year, during staff meetings and extended staff meetings, various aspects of the Eucharist have been explored 
including the history of the sacrament and key aspects of the celebration of the Eucharist. This included promoting an 
awareness of the presence of Christ through a sense of the sacred, deepening staff understanding of their personal 
relationship with Christ and encouraging staff to grow in their knowledge of Christian beliefs and traditions linked to the 
Eucharist.  

During the year the Leadership Team and a few staff members also participated in a four-week Parish Program facilitated by 
Sr Kerry Willison which explored in much further detail aspects of the Eucharist. The presentations provided extensive 
background information to each aspect of the Mass and included many practical 
considerations for planning a celebration of the Eucharist.   

The Eucharist focus has also encompassed both the planning and celebration of some 
whole school Masses. During the year where children are mostly present at the celebration, 
some liturgies have been planned to include their needs and level of understanding. 

Family Masses  

This initiative commenced in 2017 and has continued this year. These celebrations have 
provided opportunities for families to be involved in various aspects of the preparation of 
the Mass. This includes organising readers, the offertory and the singing for these Masses. 
We are very grateful to Fr Greg and the Parish for providing us with the avenue to further 
strengthen our links with the Parish as we celebrate as a community.  

Plenary Council 

A Plenary Council is the highest formal gathering of all local churches in a country. Our Plenary Council 2020 is being held so 
that we can dialogue about the future of the Catholic Church in Australia. 

It is being held in 2020 in order to give the Catholic community in Australia time to listen, dialogue and discern with one 
another and, guided by the Holy Spirit, about the future, the role and the relevance of the Catholic Church in Australia.  

We are all invited to be involved by speaking boldly and listening. Staff have had time to reflect this year on the key question 
asked by the Plenary Council - ‘What do you think God is asking of us in Australia at this time? We were also very fortunate 
that Fr Greg was able to lead the staff through a process that included personal reflection, sharing our stories, listening and 
identifying some questions and issues in the Catholic Church in Australia at this time.  

This is an ongoing process where both individual and group submissions can be made online. 
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Sacramental Program 

The Parish Sacramental Team are integral to the preparation of all the children and their families for the Sacraments of Penance 
(Reconciliation), Eucharist (First Communion) and Confirmation.  

We have been very fortunate with the involvement of Fr Greg as he has visited the school and talked with the children in 
class as part of the sacramental preparation. This has greatly assisted the children in both their understanding of the 
significance of receiving a sacrament for the first time and in the developing their faith.  

The Sacramental Program at Infant Jesus Parish follows the Archdiocesan guidelines and is Family-focused, Parish-based and 
School-supported. The Parish Sacramental Team, led by Mrs Faith Rico, have provided outstanding support and care to both 
the school and all the families involved in the program. Throughout the year it is extremely busy and includes organizing many 
meetings for parents and children, collecting and collating information and certificates and preparing the sacramental 
celebrations.  

Christian Outreach at Infant Jesus School  

In 2018, the staff, students and families of Infant Jesus School, 
have continued to further develop thinking beyond themselves 
through a number of initiatives. We always keep those in need in 
our prayers, but we also try and help in more practical and 
sometimes personal ways. Our community has taken it upon 
themselves to look for a variety of ways in which they can “GIVE” 
to the wider community without counting the COST.  

Year Six Christian Service Ministry 

• In 2018 a new Year Six Ministry was introduced. The 
Christian Service Ministry highlights a focus on serving 
others. Two groups of students have participated in this ministry throughout the year. They have been very busy 
serving the school community through assisting in some Early Childhood classrooms, creating prayer resources and 
making cards for children who are receiving the sacrament. 

Power of One 

• Each staff member has contributed one hour a week of Christian Service, in one way or another, over a period of 
time. They have worked in a voluntarily capacity, to integrate the principles of Catholic social teaching into practical 
experiences of service to others in society. Some activities the staff have been involved in this year have included:  

o Church Cleaning & Busy Bees  
o Cooking for the needy  
o Sports Programs Homework Clubs 
o Knitting Club 
o Supporting the St Vincent de Paul Society at their collection centres.  
o Coding Club 
o Craft and Cooking Club 

Community Service 

• Throughout the year the children have given back the community by donating their own time and sharing their skills 
in different ways. Every Thursday a group of children have gathered together after school to knit blankets for the 
homeless. Our staff have volunteered their time at St Vincent De Paul and cut blankets for the homeless, as well as 
cleaning the church. The choir have also visited a local nursing home to perform Christmas Carols for the residents.  
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Fundraising 

During 2018, the school community has banded together to fundraise for a range of different charities and drives.  

For Lent, families generously donated to Project Compassion and the children enjoyed seeing how their money was helping 
those in need. A rice day was organised by the Year Six Pastoral Care Ministry where the whole school experienced what 
many people around the globe have as a staple meal. It was an opportunity to eat simply for one day during Lent and to show 
solidarity with those who may eat only one plain meal every day.  

LifeLink was celebrated with children donating a gold coin to wear the LifeLink colours of red, blue or red to school. In addition, 
the children created a card explaining a charity that LifeLink supports. These cards were distributed to Infant Jesus parishioners 
at the weekend masses on the launch of LifeLink’s Christmas Appeal.  

After hearing about the drought that has affected the Farmers in Eastern Australia, some children asked Mr Hille if they could 
raise money to assist those struggling. This witness of faith saw the whole school dressing as farmers for a day where many 
children donated their pocket money, or even tooth fairy money to the cause. Together the school community raised over 
$2000. Truly following the gospel message of Jesus to ‘Love One Another’.  

St Vincent De Paul has long been a charity supported by our school community and in 2018 it was no different. In June, 
families were asked to donate blankets, beanies, sleeping bags or other warm items to keep the homeless warm during the 
winter months. In November, our community generously, donated food and Christmas gifts to the annual Christmas Appeal.  

On the 24th of August the school celebrated our Infant Jesus spirit with Infant Jesus Day where classes ran stalls in the 
afternoon. These stalls were a mixture of products, games and activities where money was raised for Catholic Mission Morley. 
This money was then used to assist the less fortunate in India to renovate and rebuild homes in the slums.  

We believe that the witness of all this outreach is important for our children of Infant Jesus School as it enables them to see 
and experience our faith in action.  It helps build our community into one which unselfishly recognises the gifts, talents and 
plights of others. It helps motivate the willing to help make a difference in small, but very significant ways. The community of 
Infant Jesus School have really shown, that by doing and giving of themselves, they have empowered themselves and others 
to be a positive change and to make a difference in this world.  
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F U T U R E  F O C U S  

 
‘Looking Forward’  

Having a strong Catholic Identity is imperative. We want to be recognised as a Catholic school first and foremost. A major 
responsibility and commitment we have made is to really consolidate the programs and initiatives we have developed over 
the past two years. It has been an extremely busy and productive couple of years and we have really tried to launch Infant 
Jesus School as a Catholic educational facility of value and choice.  

The staff at Infant Jesus School are competent and capable people with many gifts and talents. Our focus is on building (and 
then sustaining) excellence in our school performance by aligning the staff (and other key stakeholders) around our vision, 
mission and values, as well as empowering staff at all levels.  We understand that this can challenge people (and schools), but 
sometimes it is important to create a little disruption so that change can happen.  
 
As a staff we have focused on: 
 

1. Alignment – around vision, mission and values (Strategic Direction = LEAD). 
2. Empowerment of leaders … building capacity at all levels and setting standards of excellence. 
3. Service – to students and parents (satisfied customers) creating thriving learning organisations. 
4. Collaboration – building trust at all levels. 
5. Innovation, Disruption and Change – leaders (and others) must continually recreate themselves to meet the needs 

of the 21st Century Learner. 
6. Emphasizing a team-based (Coherence) focus – ‘buy-in’ by all staff. 
7. Building Accountability for change at all levels in the school. 

 
The establishment of the Extended Leadership Team, Key Teachers 
and functioning Cluster groups came from this approach. It has been 
built from the ground up … and not from the top down! 
 
The School Cyclic Review panel identified that Infant Jesus School is: 
 

• Developing (and developed) a shared ‘vision centred’ on the 
learning skills of all students 

• Modelling and growing leadership 
• Establishing a culture of inquiry, exploration and innovation 

The Review confirmed that Infant Jesus School has put in place many 
different (but interconnected) strategies that enhance outcomes. In 
terms of pedagogy, development of the ‘nine drivers’ of teaching and 
learning with all staff “has proven to be an excellent idea and has 
resulted in common practices and shared foci now being both visible 
and evident throughout the whole school.”  

Furthermore, the collaborative approach to decision-making, where all 
have an opportunity to have a voice and be heard has been instrumental in 
the school’s development. It was noted by staff and parents that they have more input into the direction and goals of the 
school, “providing staff buy-in and ownership . . . Staff and parents commented on the ongoing process of reflection, 
evaluating what is working and where to next.” 

The Vision, the Drivers and our mantra (#ExpectGreatThings) have all been instrumental in changing the way we do things 
here at Infant Jesus School, but importantly, given staff confidence to be leaders themselves. This year, some of the changes 
were implemented, as a result of this review and reflection on past performance and where the school is striving to be. The 
key focus for driving School Improvement in the coming years will be to continue to develop the capacity of staff.  The Nine 
Drivers, as well as the school’s Vision for Learning aligns our thinking, teaching and expectations for the school.  We will 
continue to challenge ourselves, cause a ‘little disruption’ so that we attempt to become 
 

A LEADing Learning School’. 
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STRATEGIC PLAN 

This year we have been working with a consultant on the development of our Strategic Plan 2019 – 2021. Representation 
from Staff, School Board, P&F Executive and to some extent student (feedback) have all had input into this process over the 
course of the year. Our focus has been around: 

• Reflecting on Aims & Collective Ambition of staff, parents and students 
• Understanding context & expectations of others  
• Feedback - what are the big issues & what will make a difference?  
• How do we compete with other schools? Catholic Schools? 
• Why would a parent want to choose to send their child to Infant Jesus School? 
• What is our point of difference? 

 
It is intended that our Strategic Plan will give the school positive direction as we strive to meet the challenges presented to 
Infant Jesus School in light of: 

• Community Expectations, 
• Australian Government Agenda, 
• State Government Standards and Registration, 
• External Environment (Competitors, demographics), and 
• Internal Environment (maintaining our strengths and addressing our weaknesses. 

 
We aim to launch our Strategic Plan 2019 – 2021 at the beginning of the 2019 school year. 
 
2019 promises to be an exciting year with planning under to further enhance as well as implement some new programs to 
our school curriculum. We have a strong focus on becoming the best teachers we can be, by continually looking for the 
ways we can develop ourselves. We are constantly looking for ways that we can enhance the learning opportunities for our 
students and some of these programs will be launched in 2019. 
 
As was brought to our attention through both the School Cyclic Review and the Strategic Planning Workshops held earlier 
this year, Infant Jesus School has a very positive and healthy reputation within the community and the Catholic Education 
System as a whole. We are determined for this reputation to be continued to be enhanced and our children, parents and 
staff feel very proud to belong to Infant Jesus School. 
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FAREWELL 2018 

We wish all the best to the Graduating Class of Year Six 2018.  This cohort of students have been an outstanding group of 
children who we have all watched grow and mature. I have certainly been most impressed with the level of leadership and 
joy they have offered the school this year. I pray for God’s guidance as they enter the next phase of their learning journey. 

Infant Jesus School continues to make a lasting impression on the lives of those who are associated with our beautiful school. 
Many of our successful outcomes are achieved because of the fantastic relationships forged between staff, children and their 
families. I am extremely proud of the endeavours of our staff who work diligently to make our vison become a reality. It is 
evident that they are deeply committed to their vocation and continue to support our children to ‘#ExpectGreatThings’. 

May each of you have a very safe, enjoyable, happy and holy Christmas and summer holiday! I look forward to seeing you all 
in the New Year. 

 

 

 

Regards  

 

 

 

Paul Hille 
Principal 
Infant Jesus School 


