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I N F A N T  J E S U S  S C H O O L  

We are Called to Serve 

The calling of a Catholic school today is to be prophetic and to keep before 
students the values of Jesus in the contemporary world’ (Mandate 33). 

Catholic schools impact the broader society by fostering a Catholic 
worldview. They form young people who are committed “to the love, 

compassion and justice of the Gospel of Jesus Christ” (Mandate 6). 

Everything we do in our Catholic schools is about bringing the light of the Gospel to children’s learning 
in all its dimensions.  We are called to let the joy of our faith shine through the gifts and talents, we 
bring to our work. We are challenged to bring out the best in one another and in the children entrusted 
to our care. Jesus calls us to discipleship. Discipleship means involvement. In our calling, as disciples, and 
as educators in a Catholic school, we make the Good News visible to all through our words and actions. 

At Infant Jesus School, each child is recognised as a precious gift from God with their own unique 
talents and abilities. In recognising this, we provide a Catholic environment that nurtures this 
individuality, while enhancing a love of learning. The learning program we offer provides a broad and 
diverse range of educational experiences so that every person can enjoy achievement and success.  

On behalf of the staff of Infant Jesus School, I would like to congratulate all students and their families 
for their effort and support over the school year. We are very fortunate here at Infant Jesus School to 
have such a dedicated and hardworking staff. I am proud of each and every staff member who works at 
Infant Jesus School, and I sincerely mean this. There is something special about this school and it is my 
belief that it originates from the staff.  We are well aware of how 
fortunate we are to have a school (resources, facilities, 
equipment) such as ours and feel very privileged to be 
able to work and learn in this environment.  

We all know that children receive the best 
education when parents and staff work as a 
team.  Parents’ enthusiasm, support and 
involvement are integral to the success of our 
school as are the skills, dedication and 
professionalism of teachers.  Together, staff and 
parents can provide educational excellence for every 
student, so that they can achieve their personal 
best.  Together, we can support one another to provide a 
friendly learning environment to celebrate our achievements. 

However, at the same time I think it is important that we always remember what primary education 
exactly means. “Primary” means that this is the place to learn the basics. This is the place where people 
not only learn reading and writing and arithmetic, but will prepare a foundation for all the later learning.  

“Primary School” means that this is the place to learn how to socialise and get along with all sorts of 
other people. It is in Primary School where you first come into contact with people who are not from 
your family, who do not think that everything you do is wonderful and special. Given the proper 
guidance and the attitude of teachers and classmates, you learn to get along with almost everyone -  a 
very valuable lesson – absolutely necessary for both survival and success in today’s world. 

“Primary School” means that this is the place to learn to love school – to acquire a love of schooling and 
learning that you will carry through into later life. Virtually every teacher has heard and understands that 
you cannot make a child learn who does not want to learn, and you absolutely cannot stop a child from 
learning who has the burning desire to do so. It is part of a Primary School’s purpose to instill that love 
of learning that will prove such a powerful incentive throughout the child’s entire academic career. 
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Education today is a complex because of the intensity and variety of external influences, particularly 
through various forms of media and electronic communications.  Our school has a special role in 

assisting every parent with the education of their children, so that all children will 
develop a sense of personal responsibility and learn the correct use 

of freedom.   

Throughout the year, our school has also provided many 
experiences of liturgy and prayer as invitations to know and 
experience the enormous love and special friendship of God. I 
hope that our school this year was a place where staff, students 
and families had opportunities to experience God’s presence in 
their daily lives. I pray that in the years ahead, we will see our 
staff and parents in genuine partnership in our collective role of 
the faith education of the children at Infant Jesus School. 

This year we had a specific focus to deepen our awareness of 
Aboriginal culture and history. As a staff and a school, we want to further develop Aboriginal Education 
within our school in line with the Transforming Lives: Strategy 2025 of Catholic Education Western 
Australia.  As a school we will continue to look at ways we can embrace the teaching, learning and 
understanding of Aboriginal and Torres Strait Islander culture. 

Having a strong Catholic Identity is imperative. We want to be recognised as a Catholic school first and 
foremost. Our Catholic tradition and nature underpin all we do as a Catholic School. We are proud of 
this tradition.  
 
A major responsibility and commitment we have made is to really consolidate the programs and 
initiatives we have developed over the past two years.  This year we implemented some new initiatives 
to keep that “love of learning” alive: 
 

i-Achieve  
• i-Achieve is a whole school initiative that looks at improving individual and whole school 

performance. All children are encouraged to always achieve their best in all learning across the 
school curriculum. The teachers will continue to look at the progress children are making during 
the year to ensure that they are continually looking for ways that they can improve. i-Achieve 
will be seen through the work in the classroom and in activities outside the class. This initiative 
ensures that children in all year levels become highly motivated and life-long learners. 

 

i-Read 
• The Principal’s Reading Challenge called i-Read is an initiative to inspire all children to love 

books (reading) and be highly motivated readers and successful literacy learners. This program 
provides an exciting opportunity for all children to be further engaged in reading, enabling them 
to set individual goals and to monitor their own progress. i-Read will assist in further developing 
excellent comprehension skills (school focus area) that will then be applied across all curriculum 
areas to improve outcomes and enable all children to flourish.  

 

i-Perform 
• i-Perform is a Performing Arts program specifically designed for Year 1 – Year 3 students, giving 

these children the opportunity to explore the creative arts in small group settings. This new 
initiative has been created as a way to provide Year 1 – 3 students’ the opportunity to extend 
their creativity and performance skills in the areas of drama and speech, improvisation, role-play, 
performance, poetry and movement – to name a few. The Arts and Drama Western Australian 
Curriculum and was brought to life through the talents and expertise of Miss Claire Condipodero. 
Children worked in small groups with Miss Condipodero throughout the year and thoroughly 
enjoyed the opportunity to extend their gifts and talents. 
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Strategic Directions 2019 - 2023 
This year one of the main objectives was the development of our new Strategic Direction Plan which is 
supportive of the  Catholic Education Commission of WA (CECWA) and their call to foster Christ-centred 
leadership, be a Catholic school of excellence, a Pastoral Catholic community, and ensure that we remain 
an accessible, affordable and sustainable school. Our Strategic Plan sets out the desired outcomes, goals 
and strategies, to bring these about over the next five years. 

The Strategic Plan which was launched in 2019 recognises that there is much research indicating the 
positive, long-term effect of quality early learning on the educational, social and health outcomes of 
children in later life. A focus on Kindergarten to Year Two, early intervention where required, and providing 
wrap-around support services, is therefore a strong element in this plan. Similarly, ensuring that the 
breadth of opportunities for our talented students as they progress through the primary years is also a 
focus.  

It should be noted that there are a number of very 
successful programs and initiatives at the school that 
are not referred to in this plan.  These will continue.  
This document highlights only the areas we are 
targeting for additional attention and focus.  

I look forward to continuing to work in partnership 
with parents as we embark on this plan and the 
ongoing provision of an outstanding, Catholic, 
Leading Learning School.  
 

School Uniform Update 
This year also saw the school take the opportunity to update the school uniform. It had been a 
consistent topic of conversation at both School Board and P&F Association Meetings. A small sub-
committee was established to look at what needed to change to ensure that our students had a uniform 
that was recognisable and well presented.  

The addition of a faction colour polo shirt will be added to the current sports uniform (white polo/navy 
shorts). These shirts will look amazing and may be worn on days such as ‘Faction Fridays’, as well as 
various sporting carnivals.  The white school polo will still be the official Infant Jesus School sport 
uniform. The new school hat will be reversible, with the name and faction colour on one side and navy 
on the other.  

Some of the changes to be implemented are: 
 

• Upgrade our boys’ shorts and trousers from grey to navy blue 
• A newly designed girls’ summer dress which will give our school a unique and bespoke look 
• An opportunity for girls to wear shorts or trousers 
• A new school faction colour polo (in addition to the compulsory white School Polo) 
• Implementation of a reversible school/faction hat 
• Newly designed Pre-Primary polo 
• An Infant Jesus School Kindergarten t-shirt 
• A new school track jacket and track pant 
• A change in our school socks for our boys to navy and white 
• Various school accessories (e.g. scarf, hair accessories, school bag etc.) 

 
Therefore, 2020 will be a transition year with students moving to the new uniform. It is envisaged that 
all students will be in the full School Uniform by the start of the 2022 school year.  

To assist families with the transition, the School Board has generously agreed to provide each student 
with the new faction polo shirt and matching school hat for the beginning of the 2020 school year. 
Arrangements have been made for parents to obtain both of these items for their child/ren. In addition, 
the Pre-Primary students will also be provided with their school polo. 
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EXECUTIVE TEAM 

I would particularly like to make mention and thank the Executive Team of:   
 

• Miss Clare Moffat    
• Mr Frank Colangelo 
• Miss Mitzi Phoebe 
• Mrs Irene Baginski 

 
Much of their work goes unrecognised as it happens behind the scenes, after school and on weekends. 
Thank you, Clare, Frank and Mitzi for all that you have done for the staff, students and parents this year. 

This year as a school we were one of the first few schools to transition to a NEW Administration 
package called “Administration of Schools” (AoS). Once again this was a major undertaking by the school 
given that we were still in the transition from Cash to Accrual accounting system. Mrs Irene Baginski 
joined the Executive Leadership Team in 2019. We thank Irene for overseeing this major undertaking as 
well as the support of Mrs Cheryl Macpherson and Mrs Anne Stent. While we still have a way to go, we 
fully understand the machinations of this program and have certainly progressed in a very positive way.  

 

BUILDING STAFF EFFICACY 

Building the capacity of both Leadership Team members and staff, was identified as a priority at Infant 
Jesus School. Our current drive is to make use of data to greater effect in order to determine future 
learning goals for the school and to then work with staff to identify the best ways to move forward. The 
leadership team have completed the CEWA Instructional Leadership program, giving them the expertise 
to develop strategies that are built on the use of data and modelled shared leadership in teaching and 
learning. 
 
To this end, the school has been using a professional development process as means of enhancing staff 
development and growth, aligned with the AITSL Standards for teachers. Staff have assisted one another 
to embrace the notion of building capacity and improving teacher performance.  
 
In 2019, the Extended Leadership Team (ELT) further enhanced the leadership of the school. This team 
meets each fortnight with the Leadership Team and has not only gained valuable insight into the operation 
and management of the school, but also contribute to many facets of school decision making. 
 
I acknowledge the efforts and work of work of the Extended Leadership Team and sincerely thank: 
 

• Miss Yen Wong 
• Mrs Nella Boogaard 
• Miss Mitzi Phoebe 
• Mrs Dianne Scoble 
• Ms Clare Moffat 
• Mr Frank Colangelo 
• Mr Paul Hille 

 
There has been a real focus at Infant Jesus School on building capacity amongst staff. The development 
of the ELT gave people an opportunity to grow within themselves and build capacity at the same time. 
With the focus set clearly around “The Servant Leader”, it has been an important learning opportunity for 
each of these team members, to learn not so much about what we are doing, but more importantly around 
the thinking behind some of the decisions that are made at a leadership level.  
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INFANT JESUS PARISH  

There is a very strong relationship between the school and the parish.  This has 
been the case for many years and this bond is apparent to the wider 
community.  The sacramental program is truly parish-based, family-
focused and school-supported with the school and parish working in 
harmony and collaboration.  

Our Evangelisation Plan this year focused on the Eucharist.  We 
recognised that the faith formation of staff is of paramount 
importance and we are developing this dimension of staff through an 
examination of all aspects of the Eucharistic celebration.  

I recognise and thank Fr Greg for all that he has contributed to the school 
and parish community. We are very fortunate to have a wonderful community 
of priests, Fr Tadgh and Fr John who assist Fr Greg in ministering to the parish. They readily make 
themselves available to the students and staff and are a pleasure to work with in all aspects of school 
and parish life. We thank each of them for their time, effort and support this year.  

 

PARENT REPRESENTATIVE BODIES AND VOLUNTEERS 

I acknowledge and thank our two Parent Representative bodies, namely the School Board and the P&F 
Association. I sincerely thank the members of the School Board for their dedication, professionalism, 
support and advice. Each member of the Board has been a pleasure to work with over the course of the 
year. All members are motivated to provide the best opportunities for our children and make Infant 
Jesus School – A LEADing Learning School. I thank each of them for this ‘extra’ commitment and for 
their support both professionally and personally.  

I would like to recognise the School Board of 2019 and all the Board Members:  

Mr Sam Modica    Board Chairperson 
Fr Greg Burke    Parish Priest 
Mr Dharshan Elikewela   Treasurer 
Mrs Jessica Musca   Secretary 
Mrs Nicola Cecchele   Board Member 
Mrs Hien Trang    Board Member 
Mrs Joanna Brisbane   P&F Representative 
Mrs Josephine McManus  Parish Representative 
Mr Frank Colangelo   Assistant Principal ~ Ex-officio 
Ms Clare Moffat    Assistant Principal ~ Ex-officio 
Mr Paul Hille    School Principal 
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P&F Executive Committee 
I would also like to acknowledge Our Parent & Friends Committee who have been amazing this year. 
The Executive team comprising of: 

 
Mrs Marisa Gulluni  President 
Mrs Jenny Allpike  Treasurer 
Mrs Maria Bellesini  Secretary 

 
This team has worked extremely hard this year to support the 
staff, parents and students of the school. They have tried and 
implemented many new ideas and initiatives with a great deal of 
success.  The Executive Team run very efficient meetings and 
always have the students ‘front and centre’ of any decision they 
are making. The Executive Committee have been fully supportive 
of the school and are positive in their outlook and approach.  I 
congratulate and thank them for their enthusiasm and support 
they have provided within and for the community. Their efforts, 
along with each of the Class Parent Representatives has been 
enormous.  

The involvement, dedication and commitment of both of these parent representative bodies ensures 
that high quality resources are available for our students. Many thanks to all who have worked and 
supported the school in any way. I thank you all for your generous spirit. It has been a pleasure working 
with both of these groups of people and the extra time they give to Infant Jesus School is exceptional 
and greatly appreciated.  

School Banking Ladies 
I take this opportunity to thank Mrs Maria Bellesini and her team of helpers for organising the “School 
Banking” each Tuesday. This is a great service to the school and Maria and her team of helpers are 
always available for the students. 
 
Canteen Volunteers 
Mrs Fran Ienco does an amazing job in the canteen each week to ensure that our children have fresh, 
delicious and on most occasions, homemade meals for the children to enjoy three days a week. It is a 
challenging job running a school canteen – harder than many people think. We thank the many parents  
who volunteer each week to help out in the canteen. Some weeks it is more difficult than others to get 
some help, so I am very grateful to the parents who regularly put their name down (and are called upon) 
to assist in the canteen. 
 
Parent Helpers and Volunteers 
I also acknowledge the efforts of the various sub-committees of the P&F Association particularly, the 
Camp Coordinators and their committees for their efforts in organising the various camps and clubs for 
32019: 

  
• Mother & Daughter Camp                                
• Father & Son Camp    
• Soccer Club 
• Netball Club 

 

School Maintenance 
Where would the school be without the help, generosity and assistance of Mr Tony Pizzata and            
Mr Tuan Nguyen for all their support and effort. Tony gives an enormous amount of time to Infant Jesus 
School to ensure that the maintenance within the school is at a very high level. His efforts particularly 
over Christmas when our hall was flooded were outstanding. Both Tony and Tuan take a lot of pride in 
their work and the presentation of our school. I thank them for both for all their contributions and 
assistance over the course of the year.  
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Staff Farewells 
The end of a school year also is a time where we have to say a few goodbyes to members of the 
community. To the staff members that are leaving at the conclusion of 2019: 
 

• Miss Sophie Keeffe   
• Miss Penny Mulholland 
• Mrs Dianne Scoble (secondment) 
• Mrs Janelle White 

 
Thank you for all that you have contributed towards the development of this school. Thank you for your 
service and your efforts with the students. I wish you all, every happiness for the future. 
 
 
 

PARENTS AND STUDENTS 

Parents once again we have been in partnership with you working for the common goal of educating 
your child. I would like to give you my heartfelt thanks for all your support of the school during 2019. 
Parent support and input is valued at Infant Jesus School and we look forward to continuing this 
partnership in 2020.   

We wish all the best to the Year 6 Students who are leaving us this year. They 
have been an outstanding group of students who we have all watch grow and 
mature. I have certainly been most impressed with the level of leadership they 
have offered the school this year. I pray for God’s guidance as they enter the 
next phase of their learning journey. 

Infant Jesus School continues to make a lasting impression on the lives of those 
who are associated with our beautiful school. Many of our successful 
outcomes are achieved because of the fantastic relationships forged between 
staff, children and their families. I am extremely proud of the endeavours of our 
staff who work diligently to make our vison become a reality. It is evident that 
they are deeply committed to their vocation and continue to support our 
children to ‘#ExpectGreatThings’. 

May each of you have a very safe, enjoyable, happy and holy Christmas and 
summer holiday! I look forward to seeing you all in the New Year. 

 

 

Regards  

 

Paul Hille 
 
Principal 
Infant Jesus School 
2019 
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I N S P I R I N G  C H R I S T  C E N T R E D  L E A D E R S  

Contemporary models of Gospel leadership that are inclusive, flexible and respond to the 
increasing requirements of Church, government and society 

 
 
Christ-centred leadership is a special calling to all those who attend or work in Catholic schools.  At Infant 
Jesus School it is a calling to live out our core values and ensure that all in our community, especially those 
less fortunate, are cared for, supported and have the opportunity to participate in our endeavour. 

Through this plan we will provide opportunities for participation and opportunities to develop the 
leadership of our students and staff. 

 
Faith Development  
Staff spent an engaging day of faith and learning with Fr Greg Burke and Sr Margaret Scharfe at the 
commencement of Term Three.  Our focus was the story of our Infant Jesus community and in particular 
our connection with both the Carmelite and Dominican charisms. Without these two religious orders of 
sisters and priests, our school wouldn’t be the place we see today. Fr Greg led us on a journey of the 
Carmelite traditions, this consisted of much storytelling and reference to the Carmelite Saints. Sr Margaret, 
an international theologian shared with us the story of the Dominicans and their connections with this 
community.   

To create greater awareness of school connections and traditions, our staff developed an iBook focused 
on the Saints who feature at our school. Students researched the lives of the Saints and presented the 
book in a digital format. With this, our children’s knowledge and understanding of these Saints and their 
significance to our community was enhanced.  Fridays have also become known as ‘Faction Fridays’, where 
children sit in their faction groups to eat their lunch. Our very keen ‘Wellness Ministry’ from Year Six 
prepare the space each week.   

Liturgical Celebrations   
Year levels have taken responsibility for the preparation 
of Masses throughout the year.  Children have written 
Prayers of the Faithful and been involved as readers, 
singers, altar servers and in the offertory procession.  
 
Fr Greg has given generously of his time and celebrated 
Eucharist with the staff before school on multiple 
occasions this year.  

Family Masses  
Family Masses continue to be a highlight during the year 
and demonstrate a shared commitment between the 
school and the parish.  Families are offered opportunities 
for different levels of involvements at these Masses.  A 

highlight of these Masses is always the presence of our Infant Jesus School Choir, an exceptional group 
of singers who add great richness to the celebration.  We are thankful to Fr Greg and the parish for their 
continued support of the creation of strong links between our school, our families and our parish. 

Sacramental Program and Celebrations    
The 2019 program offered by the Parish Sacramental Team has been nothing less than outstanding.  
The Parish Team are integral to the preparation program for children and families.  As outlined in the 
Archdiocesan Sacramental Policy, this is a truly family-focused, parish-based, and school-supported 
sacramental program.   
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We have witnessed sincere and thorough preparation programs and wonderful celebrations of the 
Sacrament of Penance (Reconciliation), Eucharist (First Holy Communion) and Confirmation.  Primarily 
this has involved children and families from Year 3, 4 and 6.   

We sincerely thanks Mrs Faith Rico and the Parish Sacramental Team for their continued good work and 
organisation to ensure that all is in order for the many meetings, discussions and celebrations as part of 
this. We acknowledge and thank the 24/7 Youth Group for their involvement in Retreat Days leading up 
to the reception of a Sacrament. 

Fr Greg has continued visiting classes in the school on a regular basis, we are very pleased to have this 
connection with our parish priest. This provides the children with an opportunity for a less formal, but 
nonetheless very engaging discussion about the sacraments, the church and a multitude of other 
discussion areas raised by the children. 

Leadership Ministry opportunities for Year Six 
At Infant Jesus School, we believe that not only is every child gifted and talented, but that they all have 
leadership qualities.  The Leadership Ministry groups give each child an opportunity to grow and develop 
in their leadership capabilities.  Throughout the year the children in Year 6 have participated in two of 
the following Ministry groups:  

• Christian Service 
• Wellness  
• Sustainability 
• Public Relations 
• Pastoral Care 

The groups meet on a weekly basis for thirty minutes to discuss ways to reach out and improve our 
community.  As our focus is on a ‘servant leadership’, our children begin with this attitude to leadership, 
that we are called to serve others first.  

As part of this, children are invited to ‘Pizza with the Principal’ during the year.  This is a great way for 
Mr Hille to engage with the children and help them gather their thoughts and opinions on things that are 
happening at our school.   

Outreach  (Christian Service Program) 
Key to our Catholic Identity is our witness to serve and support others.  Throughout 2019, as part of our 
Lenten focus and fundraising for Caritas, each year level chose a particular project to focus on their 
fundraising.  For LifeLink, classes provided a ‘bake stall’ as a means of raising much need dollars to not 
only support those less fortunate than us, but to support the Archdiocesan Christian Outreach where it 
supports over 35 000 Western Australians annually.  

Part of our Infant Jesus Day celebrations was to have ‘mini stalls’ as a way of celebrating our gifts and 
talents and also as a means of raising money for our Catholic charities.   

This year we have raised well over $10 000.  We will continue to support many Catholic charities both 
in our own and other diocese.  

i-Care 
An internal outreach program was put in place to support families in need.  The school community was 
invited to donate goods to this as a way of providing support when people need it most, and usually at 
short notice.  This is supportive of our philosophy of ‘We are called to serve’.  Our P&F group have been 
generous in their support of this. 

Plenary Council  
This year the staff have worked with Fr Greg to write some submissions for the Plenary Council. This 
has taken place during two workshops. The first was to provide responses to ‘What is God asking of us 
in Australia at this time’ and more recently using the Discernment Process to provide feedback to the 
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Plenary Council for three of the six themes which include Missionary and Evangelising, Inclusive, 
Participatory and Synodal and Prayerful and Eucharistic.  

The Discernment Process will continue in 2020 with the remaining three themes. We are very grateful 
to Fr Greg for leading this process for us. It has provided many opportunities to discuss the ‘signs of the 
times’ in our Church.  We are looking forward to 2020 and the next stage of the Plenary Council. 

Parent Involvement 
A survey of parents has indicated that parents are very pleased with the Religious Education program 
offered within the school. The Vision and Mission of the school is clearly articulated and clear for all to 
see and understand. 
 
Power of One (Service Ministry) 
Each staff member has contributed one hour a week of Christian Service, in one way or another, over a 
period of time. They have worked in a voluntary capacity, integrating the principles of Catholic social 
teaching with practical experiences of service to others in society.  
 
Some activities the staff have been involved in this year have included:  

• Church Cleaning & Busy Bees 
• Cooking for the needy 
• Sports Programs  
• Homework Clubs 
• Knitting Club 
• Supporting the St Vincent de Paul Society at their collection centres.  
• Coding Club 
• Catechist Classes 
• Parish Work 
• Cooking Club  
• Volunteering for ACYF 
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A  S C H O O L  O F  E X C E L L E N C E  

Effective, contemporary pedagogy and mission-inspired practice and outreach 
 
Being a school of excellence is an important part of our aspiration and is why we #ExpectGreatThings of 
all in our community. At Infant Jesus School, we see this as a call to continue to provide a learning 
environment for students that is contemporary, motivating, stimulating and technologically rich. We 
recognise the importance of all learners having appropriate opportunities to strengthen foundational 
literacy and numeracy skills, but also to grow their unique talents. 
 
Through this plan we will continue to focus on quality student learning and the teaching that enables it.   

Striving for excellence means to always do your best. At Infant Jesus School, we #ExpectGreatThings and 
endeavour to be a school of excellence as part of our aspiration. Our school values, expectations and nine 
drivers help students to achieve their potential through a supported learning environment that is 
contemporary, motivating, stimulating and innovative. Improving student outcomes is at the core of what 
we do and as such, we focus on developing literacy and numeracy skills in students through quality 
teaching programs. Through feedback, data analysis, professional discussion and development, our school 
will continue on our journey to being a school of excellence.  

Improve whole school reading and numeracy data through high expectations and quality 
teaching practices  
There has been a positive shift in how teachers use support 
within the classrooms. Support teachers have been working 
alongside small groups of students in order to help them 
achieve goals within their Curriculum Adjustment or 
Individualised Educational Plans. Classroom teachers and 
support teachers plan collaboratively through a ‘Support 
Daily Workpad’. Both parties meet regularly to see how 
students are tracking, make any adjustments and celebrate 
successes. Support teachers are accountable for the 
implementation of the program. Targeted, small group 
support takes place in dedicated literacy and numeracy 
time within the classrooms. Teachers’ continue to program 
using a common explicit model to deliver lessons.  

English and Mathematics Committees continued this year. Teachers nominated to be on one of the 
committees, which focused on improving reading (English) and place value (Mathematics). The 
committees planned and held workshops to assist parents in their child’s learning development.  

Teachers utilised various strategies such as clear learning intentions and success criteria, explicit 
teaching, feedback and pre and post testing to assess student learning and to reflect on programming 
documents. Dedicated Professional Learning Community (PLC) time remained focused on analysing data 
and using student voice to reflect on individual teaching practices. 

 i-Learn Team and Staff Professional Development  

In order to improve whole school teaching practices for literacy and numeracy skills, some staff 
members attended Professional Development sessions based on John Hattie’s Visible Learning 
approach. A Visible Learning committee was formed to build collective teacher efficacy through high 
impact teaching strategies and learning. This committee planned workshops to upskill staff by reflecting 
on their teaching practices over Semester Two.  
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Learning Walks and Improving Teacher Practice  
In Semester Two this year, Learning Walks were introduced to teachers as an initiative to foster 
conversations about teaching and learning. As a result, there has been a shared vision of how high-
quality teaching impacts student learning. Learning Walks consists of groups of teachers identifying an 
area of teaching practice, visiting multiple classrooms to observe teaching at their own school, a debrief 
session with the principal to reflect on and share the learning. Relevant information is presented to staff 
to further develop effective teaching.  

Staff Professional Growth Plans  
Educator Impact is an innovative, evidence-based 360-degree feedback tool for teachers. This program 
helps teachers and leaders improve their practice by providing meaningful feedback and evidence-based 
goal setting. This process results in improved accountability and most importantly, a more developed 
growth mindset. Over the last three years the staff at Infant Jesus School have embraced Educator 
Impact as a collaborative approach for enhancing a culture of continuous improvement of their teaching.   
 
Improve Year 3 & 5 student NAPLAN Data through differentiated curriculum 
Structured teaching and learning programs allow differentiation to track student progress. Support and 
extension are catered for through teacher and education assistant support in the classroom. Engaging 
activities planned by teachers cater for individual learning styles in stimulating classroom environments.  

Assessments such as pre/post testing for units of work taught throughout the year and beginning and 
end of year assessments are just some of the tools that help teachers monitor student progress in order 
to achieve English and Mathematics outcomes from the Western Australian Curriculum.  

Whole school scope and sequences in English and Mathematics give consistency in the delivery of the 
curriculum throughout the school. Resources used across the year levels for Comprehension, Spelling 
and Mathematics means that teachers can draw on a wide arrange of activities. These cater for learning 
experiences tailored to the needs of the students.  

Renewal of Apple Distinguished 
School  
Infant Jesus School was first awarded as an 
Apple Distinguished School in 2017. This 
designation lasted for two years and was 
up for renewal in 2019. As part of the 
renewal process, a sandpit session was held 
early in 2019 for staff members to work on 
achieving their Apple Teacher status. This 
was achieved by 100% of Infant Jesus staff. 
A small team worked together with all staff 
and students to create a video reflecting 
the innovative use of technology to 
enhance learning across the curriculum. 
This video submission was viewed around 
the world by other schools.  

This success was recognised by members 
of Apple, who presented Infant Jesus with 
an Apple Distinguished School plaque for 
2019-2021, which is displayed in the front 
office. This recognition is particularly 
rewarding to our school community as 
there are only 400 schools world-wide 
recognised as an Apple Distinguished 
School.   
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i-Hour  
This year was the third year of the i-Hour Program for students in Years Four-Six. By responding to real-
world problems, students created and presented unique solutions to their parents and peers.  We believe 
that all students are gifted and talented and are motivated to provide challenging and highly motivating 
learning opportunities through the i-Hour Program, which caters for all students and their different ability 
levels, capacity and creative talents. i-Hour is an example of how our students take part in integrated 
learning, with tools and resources provided for meaningful collaboration, communication, critical thinking 
and creativity. 

 
Aboriginal Education Plan Focus 
Throughout 2019 we continued to explore was on how to incorporate Aboriginal perspectives as an 
integral part of learning programs and to provide culturally inclusive teaching to ensure greater 
understanding and respect for Aboriginal people, cultures, customs, histories and languages. As a staff we 
worked with consultants from CEWA to develop an Aboriginal Education Plan for Infant Jesus School.  
 
This work developed three main focus areas for our school to work towards in the near future. Raising 
profile of Aboriginal Perspectives and integration across all learning areas, establishing connections with 
local Aboriginal community to increase Aboriginal enrolments and our staff to complete further work 
within the cultural competency matric to enhance reconciliation were all areas that our school has 
committed to work with as part of the Transforming Lives: Strategy 2025.  
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A  C A T H O L I C  P A S T O R A L  C O M M U N I T Y  

 
An inclusive community that is welcoming and supports students and families 

with diverse learning and social needs 

 
 
Research indicates that the engagement of students, staff and families in the learning of children is a 
critical factor in the success of any school. As such we aspire to be a place focused on student learning 
and achievement where families feel welcome and supported as the first educators of their children. 

Through this plan we will continue to focus on quality student learning and provision of a curriculum and 
services to meet the needs of our students. 

The outcomes we seek are  

• to support parents in the education of their child as they progress through the school, by providing 
timely and appropriate feedback.  

• to provide parent workshops (in conjunction with the Parent Education sub-committee,) that are 
in line with the priorities of the school. 

 

Regular Parental and Community Involvement  
This year we have provided many opportunities for parents and community to be involved in the learning 
program of the children. This commences at the beginning of the year when parents are invited to the 
Parent-Teacher Evening where class teachers present an outline for the year to enable parents to be 
informed and respond to the invitation. This includes supporting children at home through consolidating 
the learning in class, offering to help with the learning program which may take place in the class or on an 
excursion. The school, across the year levels has ensured a variety of options to meet the needs of all 
parents. Some have included supporting the learning through events with a more social focus including 
Mothers and Father’s Day and Grandparents Day. All these events have provided opportunities and access 
for involvement. 
 

 Parents have also been invited and encouraged to be involved 
through the activities and information included in the 

newsletter each fortnight. This year information has 
supported the school focus on improving reading 
comprehension and mathematics. Reading 
comprehension has been included to continue to 
develop a love of reading and mathematics quizzes have 
enabled all students to work with families to solve 

mathematics problems.  
 

 

 

 

Feedback Relating to Student Progress 
In addition to the timely and appropriate feedback that is scheduled throughout the year including Parent-
Teacher Interviews at the end of Term One, Semester Reports and Portfolios at the end of Term Two, 
Learning Journeys in Term Three and Semester Reports and Portfolios at the end of Term Four, and 
regular Seesaw posts teachers also provide individual feedback regarding progress and this often involves 
the support teachers who work provide focused/targeted programs to support children’s learning needs. 
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Surveys indicate that parents are appreciative of how the learning program is structured to ensure that all 
children are reaching their potential through the implementation of a variety of programs. Parents were 
provided with an opportunity to provide feedback to the school in a variety of areas through a survey at 
the conclusion of Term Three 2019.  
 
Of the 240 responses received from parents, the percentage score below represents those parents who 
rated the school (in percentage terms) at Very Good to Outstanding in these critical areas of school 
performance.  
                   Score %        
  

• Satisfaction with the Religious Education and Sacramental programs      96%                  
• Satisfaction with classroom teaching program                     92%   
• Satisfaction with office personnel       93%   
• Satisfaction with the vision and direction (Leadership) of the school  94%   
• I feel informed about what is happening in the school    89%   
• I feel well informed about my child’s progress     92% 
• Opportunities for parental involvement      91% 
• Satisfaction with the use of technology to enhance learning   92% 
• Overall Satisfaction with the school       93% 

  
School Behaviour Expectations  
Over the course of Term One, the staff developed a set of Behaviour Expectations based around our 
Core Values of Uniqueness, Respect and Excellence. These ‘Behaviour Expectations’ apply not only to 
our students, but also to the staff and parents within our school community as they identify and convey 
the beliefs that positively influence our behaviour and the way we interact with individuals, groups and 
communities. They also represent the deepest beliefs and sentiments to which we can aspire, and they 
shape our school community.  
 
The following core values guide our behaviour expectations at our school: 
 
We Value Uniqueness – this means we: 
Value every person as having been made in the image and likeness of God (CCC:27) 

We Value Respect – this means that we:  
Treat others as we would want to be treated (Luke 6:31) 

We Value Excellence – this means that we:  
‘No one after lighting a lamp hides it under a jar, or puts 
it under a bed, but puts it on a lamp stand, so that 
those who enter may see the light!’ (Luke 8: 16) 

We have discussed each of these values and 
expectations with the children and explained what this 
looks like in our school.  

 
Social and Emotional Needs 
The diverse needs of students are catered for through the implementation of a program focusing of 
regulating behaviour and further developing social and emotional skills essential for successful learning. 
Through the Zones of Regulation initiative children have developed ‘a toolbox’ of strategies that they are 
able to use independently to regulate and monitor their feelings and behaviour to enable them to then 
to focus on and engage appropriately in learning tasks in the classroom and social activities in the class 
and in the playground. This toolbox is developed according to the needs and age of the children and is 
regularly reviewed and updated. 
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Harmony Day 
We celebrated Harmony Day on Wednesday 20 March. We saw it as a wonderful opportunity to 
recognise the many different cultures at our school. To highlight this occasion our children wore 
something orange!  Year levels organised a variety of ways to recognise and celebrate the day including 
learning some of the language and songs and sharing food and stories from different cultures. 
 
The purpose of Harmony Day is to celebrate 
Australian multiculturalism and the successful 
integration of migrants into our community. Australia 
is one of the most successful multicultural countries 
in the world and we should celebrate this and share. 
 
Harmony Day is about inclusiveness, respect and 
belonging for all Australians, regardless of cultural or 
linguistic background, united by a set of core 
Australian values. This year the theme for Harmony 
Week was ‘Everyone Belongs.’ 
 

The International Day of Disabled Persons (Tuesday 
3 December) will also be celebrated as a whole school 
to recognise and highlight the uniqueness of all children.  

‘At Infant Jesus School, we believe that each child is a precious gift from God created as an 
individual with his or her own unique gifts, talents and abilities. Our aim is to cherish each child 

and create an environment which enables all children to experience the joy 
and wonder of our world.’ 

 

Similarities and differences will be discussed within the common theme of uniqueness. Classes will 
highlight aspects of this theme in a meaningful way based on the age of the children and share the 
learning of this day in the newsletter.  

Communication, openness and trust  
Building and maintaining strong relationships with each family is crucial for success at school. This year, 
as a response to some feedback from parents we have alternated a newsletter with a weekly update to 
ensure that information is always current. The online newsletter format has also been updated to 
provide easier access for all parents to the information they are seeking.   
 
The strong relationship with each family is also maintained by the staff who communicate regularly with 
parents. Staff make themselves available before and after school and provide ‘in time’ snapshots of 
children during each week via Seesaw. Through this interactive app parents are able to provide feedback 
to both their child and the teacher. This has been very beneficial for both staff and families and has 
greatly strengthened the partnership between home and school. 

For the older students participating in the one-to-one program has enabled communication between 
home and school through class tools including Teams and OneNote. Parents are able to view their 
child’s work and assist if needed.  

Enhance the safety and well-being of students and staff  
 

• The Catholic Education WA Child Safe Framework 
• The Catholic Education WA Code of Conduct 

 
In 2019 we have continued to focus on the safety and well-being of students and staff by providing all 
staff with workshops in Mandatory Reporting, which is updated annually and the Code of Conduct 
which is reviewed regularly throughout the year. 
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The school has successfully used the Protective Behaviours WA resource to teach Protective Behaviours 
to meet the requirements of the Catholic Education WA Child Safe Framework. This program is 
implemented in all year levels at various times throughout the year. Parents receive information from 
class teachers regarding class topics in the Protective Behaviours Program. 

In 2020 the Protective Behaviours Program will be replaced with the Keeping Safe: Child Protection 
Curriculum. This program is an important aspect of the Catholic Education Child Safe Framework and 
has been mandated for implementation across all CEWA schools in 2020. All staff are required to 
participate in professional development to assist with the implementation of the program.  

The Keeping Safe Child Protection Curriculum (KS: CPC) is a child safety program for children and young 
people from age three to Year 12. It teaches children to: 
 

• recognise abuse and tell a trusted adult about it. 
• understand what appropriate and inappropriate touching is. 
• understand ways of keeping themselves safe. 

 

All children and young people have a right to: 
 

• be treated with respect and to be protected from harm. 
• be asked for their opinions about things that affect their lives and to be listened to. 
• feel and be safe in their interactions with adults and other children and young people. 
• understand as early as possible what is meant by 'feeling and being safe'. 

 

The curriculum follows two main themes: 
 

• we all have the right to be safe. 
• we can help ourselves to be safe by talking to people we trust. 

 
Staff are also mandated to update their training in Mandatory Reporting annually. The updated training 
is a requirement for all staff in Catholic Schools.  

Parents are also continually made aware of the Catholic 
Education Code of Conduct. Initially this takes place at the 
enrolment interview where prospective parents are informed 
of the Code of Conduct and the commitment that is required 
by them if they accept a position at the school for their child. 
Parents are reminded again of the requirements of the Code of 
Conduct at the Volunteer Workshop. To volunteer to work in 
the school with children all parents must attend the Volunteer 
Workshop.  

Parent Workshops 
Parents have been provided with a variety of workshops to further enhance the partnerships between 
home and school and to support the current priorities. The following workshops were offered to parents 
during 2019. 

• Faith formation (Plenary Council) – for all parents 
• Technology (Safe Schools – Paul Litherland) – for all year levels 
• Technology – one-to-one program (for Year Three 2020) parents 
• Literacy Information Evening focusing on Reading Comprehension – for all year levels 
• Occupational Therapy Parent Night – for early childhood and all year levels 
• Catholic Marriage and Fertility Services - Year 5 and Year 6 parents  
• Sacramental Program – workshops and presentations for parents of children in Years 3, 4 and 6 
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In response to feedback received from parents, the Kindergarten Teachers have also provided parents 
with additional and well received workshops in: 

• Resilience and Tolerance  
• Occupational Therapy 
• Play-Based Learning 
• Transitions (Kindergarten to Pre-Primary) 

 
These workshops have provided further opportunities for parents to learn more about the program and 
specific goals for the development of children and how this can be consolidated at home to ensure a 
more seamless shift from home to school. 
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A C C E S S I B L E ,  A F F O R D A B L E  A N D  S U S T A I N A B L E  

Responsiveness to the diverse needs of students and the surrounding community 

Infant Jesus School prides itself on being a safe, welcoming and diverse community and will continue to 
ensure that this aspect of the school stays strong. Ensuring consistent student enrolments and the 
infrastructure to support contemporary learning is essential to sustainability. 
 
Through this plan we will continue to strengthen our awareness of the diverse needs of students in the 
surrounding community, the demographic changes in the community over time, and what this might mean 
for resourcing decisions of the School Board. 
 

The outcomes we seek are: 

• Identification and implementation of ways to ensure that the school remains accessible 
for a changing community demographic 

• The ongoing provision of contemporary learning spaces 
 

NAPLAN 
The overall results for 2019 NAPLAN provide evidence that the cohort on average have achieved better 
than the national average in Year Three and Year Five in Numeracy, Reading, Grammar and Punctuation, 
Spelling and Writing. 
 
The NAPLAN results for 2019 are listed compared to All Schools in Numeracy, Reading, Grammar and 
Punctuation, Spelling and Writing. 
 

  
Reading 

 

 
Persuasive 

Writing 
 

 
Spelling 

 
Grammar and 
Punctuation 

 
Numeracy 

 
 
 
 

Year 
Three 

 

Infant Jesus 
 

443.2 
 

 
All Schools 

 
432.3 

Infant Jesus 
 

448.0 
 
 

All Schools 
 

423.1 

Infant Jesus 
 

447.1 
 
 

All Schools 
 

418.7 

Infant Jesus 
 

443.3 
 
 

All Schools 
 

439.8 

Infant Jesus 
 

407.8 
 
 

All Schools 
 

408.1 

 
 
 
 

Year 
Five 

 

Infant Jesus 
 

516.2 
 
 

All Schools 
 

506.0 

Infant Jesus 
 

502.6 
 
 

All Schools 
 

473.9 

Infant Jesus 
 

526.9 
 
 

All Schools 
 

500.7 

Infant Jesus 
 

508.1 
 
 

All Schools 
 

499.1 

Infant Jesus 
 

502.4 
 
 

All Schools 
 

495.8 

 

During 2019, we have analysed and compared data to identify areas of strength and need. This data 
provides valuable information relating to the strengths and needs of our students and assists us in 
identifying areas of curriculum focus across the year levels for 2020.  
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i-Achieve  
At Infant Jesus School we aim to create a stimulating and engaging learning environment that is 
underpinned by high expectations and teaching practices to accelerate learning with a differentiated 
curriculum that is flexible, reflective, relevant and dynamic to meet the diverse needs of our students, staff 
and community. 
 
Infant Jesus School provides quality teaching and learning 
programs to ensure that each child’s needs are met, and their gifts 
and talents are developed. We understand that students develop 
and learn at different rates and have diverse learning needs which 
are addressed within each classroom and supported by a variety 
of intervention, extension and co-curricular programs. Teachers 
take responsibility for changes in practice required for students 
to achieve success. They work in unison with the Support 
Education Teacher/s to monitor the effectiveness of their 
teaching program to improve student outcomes. The role of the 
Support Teacher is critical to the success of the School 
Improvement process at Infant Jesus School. Primarily, their focus 
will be about supporting the Principal and Leadership Team in the 
development of the curriculum, as well as developing the 
pedagogy within each year level.   
 
It is important that teachers take responsibility for changes in practice required to achieve school targets 
and use data on a regular basis to monitor the effectiveness of their own efforts to meet those targets. 
The Support Teacher/s works alongside the classroom teacher supporting them in their endeavours by 
playing an active part in the teaching cycle (plan, teach, analyse, adapt).  
 
Support Education Team 
The Support Team plays a key role in ensuring that students with learning difficulties and support needs 
are met through the implementation of a whole school approach, focused on improving outcomes for 
students. 

The Support Education Team: 

• works collaboratively with classroom teachers in identifying the additional learning needs of 
students through collecting and reviewing current data. 

• supports classroom teachers to cater for the ongoing needs of all students in the class by 
playing an active part in the teaching cycle (plan, teach, analyse, adapt).   

• plans, in conjunction with class teachers, differentiated and targeted Curriculum Adjustment 
Programs (CAPS) that have clear goals and timelines for students with additional learning and 
support needs.  

• implements engaging, focused and dynamic programs that are based on the specific needs of 
the students and are aligned to the current school priorities in Literacy and Numeracy. 

• models effective and relevant strategies and teaching practices to support students in achieving 
their goals. 

• continually monitors and adjusts programs according to the ongoing needs, success and 
achievements of the students.  

• provides ongoing accountability through continuous collection of data which is used to assess 
and evaluate the impact of the targeted teaching and learning program which meet the specific 
needs of students.  

• designs and implements the support required to build teacher capacity so that all students 
access quality learning.  

• provides advice, support and mentoring to teachers regarding best and most effective practice 
in catering for diverse learning needs in the classroom.  

• provides direction and assistance for working in partnership with families to maximise learning 
opportunities for students at school and at home. 

• coordinates planning processes and resourcing for students with disability and additional 
learning and support needs. 
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• develops collaborative partnerships with the school, parents and carers, other professionals and 
the wider school community. 

• supports teachers in identifying and responding to the additional learning needs of students. 
• facilitates and coordinates a whole school approach to improving the learning outcomes of 

every student. 
 
The Support Education Team of led by Ms Clare Moffat and assisted by Mr Frank Colangelo, Mrs Mary 
Tampalini, Mrs Kerry King collaborate with class teachers in providing differentiated programs to enable 
all children to demonstrate growth in their learning. All classes within the school are very fortunate that 
a Support Education Teacher works in a particular year level for a dedicated time on most days to 
implement programs to support students with their learning. The school also employs a number of 
Education Assistants (eleven in total) throughout the school who do a fantastic job in supporting children 
and developing their learning. 
 
In addition to the academic support, our school social 
worker, Mrs Julie Merrells, works tirelessly within the 
socio-emotional realm of developing our students.  The 
work Julie has undertaken with numerous students 
(small group, whole class and on an individual basis), 
parents, and staff has been an invaluable gift to our 
school community.  
 
The focus for 2019 has been to further develop and 
consolidate their English and Mathematics knowledge 
and skills. Current data based on the progress of 
students indicates that the impact of Support Education, 
in its current form, has been very positive. Teachers are very 
appreciative of the support provided within their class and 
across the school as it has enabled all children to progress and 
achieve individual goals. It has also improved teaching practice and improved the capacity of staff as 
there are numerous opportunities each day for teachers to share their knowledge, skills and expertise.  
  
i-Perform  
The i-Perform program idea was created as a way to give the junior primary students’ the opportunity to 
extend their creativity and performance skills in the areas of drama and speech, improvisation, role-play, 
scripted performance, poetry and movement – to name a few. The program ran in accordance with The 
Arts and Drama Western Australian Curriculum and was brought to life through the talents and expertise 
of Miss Claire Condipodero. 
 
This opportunity for students to create, rehearse and actively perform, learn about the elements of drama, 
characterization, improvisation and performance practices, develop confidence and speech skills, work 
effectively in a group/team environment, develop problem solving skills, and nurture the creative mind. 
This has a positive flow on effect to all learning areas. i-Perform will continue to work alongside the current 
Arts programme running in the school, giving students a well-rounded and enriching primary school 
Performing Arts experience. 
 
Updating of Contemporary Learning Spaces  
Throughout 2019 the school also continued to explore ways to update classrooms to maintain the 
contemporary learning spaces for our children.  
 
Early in the year work was undertaken in the Year One and Two classrooms to upgrade the interactive 
whiteboards in these classrooms. These new interactive boards have allowed both the children and staff 
to explore new learning opportunities for our students.  
 
The carpet was replaced in the Year Five and Six classrooms to continually enhance the way these rooms 
look. The more contemporary feel of these classrooms allow children to experience a more 
aesthetic learning environments where children can work best.  
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Capital Development Plan – Stage 8  
This year the school board saw the need to further develop the school staffroom for our growing staff to 
further meet their needs. This building program will be completed for the start of the 2020 school year.   
 
The final stage of the Capital Development Plan allows the entire vision of the initial build to come to 
completion. This build is anticipated to be completed for the commencement of the 2020 school year.  
 

Early Years Focus 
By the end of 2019, the Early Childhood staff worked toward the implementation of effective 
assessment practices into their planning and programming documentation, focusing on the individual 
needs of all students. All ECE staff worked together and have explored ways to  document effective 
outdoor learning experiences to maximise outcomes for each child. Throughout the year the school 
continued to explore ways to improve teaching in the Early Years – a school audit was completed to 
effectively analyse the National Quality Standards and the implementation of these standards across the 
Early Years setting.  
 
Meeting the standards is always a priority for our ECE staff. We should be very happy with the work our 
team does to complement our teaching and learning program.  
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F U T U R E  F O C U S  

2020 will be another year of striving to improve all that we do at Infant Jesus School. There will be some 
new initiatives to enhance the lives of all in our community as well consolidation of initiatives 
implemented more recently.  

• Lead people to develop a better understanding of their Faith 
 

• School of Excellence – i-Achieve 
• Literacy 
• Numeracy 
• Support Education 
• Innovation and Technology 

 
• Additional educational opportunities for students 

• i-Read 
• i-Perform 
• i-Hour 
• Mandarin  

 
• Building Capacity (Staff and Students) 

 
• Child Safe Framework – Keeping Safe: Child Safe Curriculum 

 
• Health and Wellbeing of Students and Staff 

 
• Resilience of Students 

 
• Allied Health Services – Speech Therapy and Occupational Therapy 

 
• Contemporary Learning Spaces - enhancement of classrooms  
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