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Infant Jesus School uses Restorative Practices that build and strengthen relationships and social
connections promoting accountability and responsibility and repairing harm when relationships
break down through wrongdoing, mistakes and misunderstanding. This assists teachers and students
to build, maintain and restore relationships when they have broken down. It helps build capacity to
enable students to self-regulate behaviour and contributes to the improvement of learning
outcomes. Restorative Practices are complemented by the ‘UR Strong’ Friendship program.

Our Infant Jesus Community also has a Code of Conduct. As adults, we are all role models to the
children. The Infant Jesus School Code of Conduct applies to staff and parents alike. We treat each
other and resolve matters with gentleness and integrity. The Community Code of Conduct is in the
Parent Handbook and is shared with parents in the school newsletter annually.

Our Code of Conduct promotes positive work practices and establishes expectations for behaviour
for staff, students, volunteers, parents, guardians and visitors.

@ Infant Jesus School
o Student Code of Conduct

In order to feel supported, we will help each other
through the challenges of life. When someone isn't
feeling this way, or there is conflict, we will set a good
example for others and be with that person.

In order to feel safe, we will be kind to others and think
through our words and actions. When someone isn't
feeling this way, or there is conflict, we will stand up for
them.

In order to feel respected, we will listen to others’
ideas and use our manners. When someone isn't feeling
this way, or there is conflict, we will seek help from each

other and from our teachers.

In order to feel included, we will acknowledge others
and their feelings and share our time with others. When
someone isn't feeling this way, or there is conflict, we will
support the person to stand up for themselves.

In order to feel confident, we will encourage everyone
to have a go and celebrate achievements. When
someone isn't feeling this way, or there is conflict, we will
provide supportive words or actions.




All students at Infant Jesus School always have the
Everyone at right to feel SAFE and HAPPY!

Infant Jesus School
has the r|ght to feel These are the people you can talk to if you feel unsafe

or have a problem, suggestion or concern.

safe.

All students at Infant Jesus School always have the
right to feel SAFE and HAPPY!

These are the people you can talk to if you feel unsafe
or have a problem, suggestion or concern.

Your classroom teacher is responsible for making
sure you are safe and happy and learning at school.
You can always talk to them.

Sometimes you may not want to talk to your

classroom teacher. Find another teacher you trust
and get along with and talk to them.

”

Ms Allen is in charge of everything that happens at
Infant Jesus School, and she is always happy to talk to
you about any problems you have. Her mailbox is
outside her office and everyone is welcome to write her

a letter.
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Infant Jesus School
School Values

*

Our school expectations are based around the following three values; Respect, Uniqueness
and Excellence.

We value Respect - this means we:

Treat others as we would want to be treated (Luke 6:31).
Use manners.
Are kind, considerate and tolerant.
Allow others to learn without interruption.
Play fairly, co-operatively and inclusively.
Look after and care for our school.

We value Uniqueness - this means we:

Value every person as having been made in the image and likeness of God (Genesis
1:27).

Acknowledge the diverse background of each person and their culture.

Share and celebrate the gifts and talents of ourselves and others.

Recognise that we all learn differently and have individual needs.

We value Excellence - this means we:

No one after lighting a lamp hides it under a jar, or puts it under a bed, but puts it on a
lamp stand, so that those who enter may see the light (Luke 8:16).

#ExpectGreatThings of ourselves and others

Are accountable for our actions and words (we own what we do).
Work hard and strive to improve in all areas.

Show pride in our uniform and the way we present ourselves.
Attempt challenges, take risks and learn from our mistakes.
Resolve differences in positive ways.

Always produce work of a high standard




At Infant Jesus School, children are responsible

for:

- Following the Student Code of Conduct;

- Using strategies they have learned to put out
their friendship fires respectfully and honestly;

- Using quick comebacks for ‘mean-on-purpose’
behaviour, whether it is happening to
themselves or others;

- Reporting ‘mean-on-purpose’ behaviour to a
staff member;

- Discouraging ‘mean-on-purpose’ behaviour
amongst their friends and be helpful rather than
harmful;

- Actively supporting peers who are the victims of
‘mean-on-purpose’ behaviour;

- Promoting zero tolerance for Mean On Purpose
Behaviour.

Children are taught to stand up to themselves
immediately if someone is ‘mean-on-purpose’ to
them by:

1. Using their ‘quick comeback’ in a strong voice:
a short statement that they have memorised
such as ‘not cool’, ‘excuse me; or ‘wow’;

2. Walking away;

3. Reporting it to an adult.

Students who continue to use ‘mean-on-purpose’
behaviour will be treated as Level Two Moderate
Behaviour and have appropriate consequences
outlined in the table on Page 6

Staff at Infant Jesus School promote an positive
climate by:

- Teaching students about healthy friendships,
including Friendology’s Friendship Facts, How to
resolve Friendship Fires and how to respond to
‘Mean-On-Purpose’ Behaviour;

- Actively discouraging and monitoring any
‘mean-on-purpose’ behaviour;

- Modelling pro-social and respectful behaviour in
their interactions with students;

- Minimising the opportunity for ‘mean-on-
purpose’ behaviour to occur through stimulating
classroom environments and classroom
management techniques;

- Listening and supporting those who believe
they are being victimised.

- Assisting students to develop problem solving,
assertiveness and conflict resolution skills.



Staff at Infant Jesus School promote an anti-bullying climate by:

Following and promoting the school Code of Conduct.

Ensuring that curriculum content and teaching practices are congruent with and support these
procedures;

Teaching the Friendology program, including assisting students to develop their quick
comeback;

using positive, supportive language

ensuring that the classroom environment is safe, inclusive and that trusting relationships and
connections are established between the teacher and children and each child and their peers.
Helping students to develop positive behaviour and minimise bullying attitudes and
behaviour in themselves and others

Ensuring that inappropriate behaviour is speedily and constructively addressed according to
school-based strategies.

Ensure children can name and identify people in their trusted network.

Responsibilities of the Leadership Team:

Following and promoting the school Code of Conduct.

Implementing the School Behaviour Guidelines;

Ensuring that the preparation and review of the school-based procedures involves. Consultation
across the school community;

Ensuring that the school-based procedures clearly communicates the school’s approach to
bullying and harassment;

Ensuring that the students, staff and parents are familiar with the school’s approach and
understand their rights and responsibilities in relation to this approach;

Promoting these procedures within the school, including in regard to the professional
development needs of staff, and inclusion of this within the school’s professional development
plan;

Ensuring the school’s plans for behaviour support and student wellbeing are monitored and
reviewed at regular intervals;

Ensuring reported incidents, intervention and follow-up are documented; and

Ensuring sensitivity, confidentiality and the protection of the rights of all individuals.

The School Social Worker is responsible for:

Following and promoting the school Code of Conduct.

Supporting children and families experiencing social and emotional difficulty that impacts on
their learning, and optimising children’s wellbeing and experience at school. This may involve
individual, small group or classroom programs, liaising with parents and families, and community
work within the school.

Parents are responsible for:

Following and promoting the school Code of Conduct.

Supporting the school’s behaviour support procedures and student wellbeing;
Approaching the school if they think their child is being bullied or harassed;

Participating in meetings with the school to assist staff with resolving the incidence of
inappropriate behaviour involving their child.

The confidentiality of all concerned in relation to behaviour management is respected at all
times.

Listening and supporting their child who believe they are being victimised; and

Assisting their child to develop problem solving, assertiveness and conflict resolution skills.



Infant Jesus School
T Behaviour [ evels

Examples of Behaviour

Negative response to teacher direction
Talking while others are talking

Calling out

Unnecessary/disruptive noise making
Name calling

Lying

Running inside

Swinging on chairs

Leaving the classroom without staff
permission

Running on concrete paths and through
gardens

Not following playground expectations
Chewing gum

Failing to follow uniform guidelines (unless
it is a breach that needs to be brought to
the Leadership Team)

Non-compliance with teacher direction
Deliberate inappropriate language or
gestures (including swearing)
Hurting/injuring others

Cheating

Mobile phone/use of personal electronic
devices during school hours
Unintentional damage to school property/
equipment through inappropriate
behaviour

Repeated Level 1 behaviours

Hurting/injuring others with intent
Inappropriate physical contact
Discrimination of any person in relation to,
but not limited to, physical appearance,
cultural background or special needs
Repeated non-compliance with teacher
direction

Deliberate or intentional destruction of
school property/equipment or vandalism of
school property/equipment

Stealing/theft

Repeated Level 2 behaviours

Possible Management of Student

(including but not limited to) Behaviours &

Consequences

Level One (Minor)

Verbal warning/reminder of expectations of
behaviour and Student Code of Conduct
Counting Time

Smart Ignoring

Further warnings escalates the behaviour
to Level 2 violations.

Tracking of behaviour to inform practices.
Student sits out in allocated area (office) at
recess or lunch.

Student to complete ‘Reflection Sheet’ in
consultation with Leadership Team.
Decision made by Leadership Team in
consultation with Classroom Teacher that
the student is withdrawn from the class for
a period of time.

Removal of student device for a period of
time. Consultation with the Leadership
Team if required.

Individual Behaviour Management Plan to
be developed in consultation with
Leadership Team.

If developed, discussed with parents/
caregivers.

Level Three (Serious)

- Individual Behaviour Management Plan to

be developed in consultation with
Leadership Team and discussed with
parents/caregivers.

Other support plans may be developed at
the discretion of the Leadership Team (eg.
Escalation Profile).

Suspension (Decisions on suspension will
be made by a member of the Leadership
Team in consultation with the Principal.
Students are required to complete
schoolwork and a Reflection Sheet during
this time).

Staff Action/s to be Taken

- Duty/Specialist Teacher to inform

Classroom Teacher, particularly those that
are indicative of patterns in behaviour
Uniform Notice to be sent to parents/
caregivers via Student Management
System (SEQTA) by Classroom Teacher

3 Uniform Notices in a term - Leadership
Team informed.

Parents/Caregivers to be notified by phone
by either Classroom Teacher or Specialist
Teacher and recorded on Student
Management System (SEQTA).

If Specialist/Duty Teacher is recording on
Student Management System (SEQTA)
then they must notify Classroom Teacher.
Teachers to record on Student
Management System (SEQTA): Pastoral
Care Note - Behaviour - Subcategory
(Teacher to select most appropriate
subcategory).

Reflection Sheet to be uploaded to
Student Management System (SEQTA) by
Classroom Teacher (Completed Reflection
Sheet to be scanned before sending
home. Signed Reflection Sheet to be
uploaded to Student Management System
(SEQTA).

If ongoing/repeated behaviours, Student
Management System (SEQTA) notes are to
be brought to the attention of the
Leadership Team and an appropriate
response/action discussed and enacted.

- Teachers to record on SEQTA: Pastoral

Care Note - Behaviour - Subcategory
(Teacher to select most appropriate
subcategory).

Involvement of Leadership Team
(Leadership Team to be notified of the
incident in person).

Parents/Caregivers to meet to discuss
plans being implemented and how they
plan on supporting the student and school.
If a student is suspended, parents/
caregivers and the student to meet with
the Principal or member of the Leadership
Team on return to school.
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It is an expectation that all members of the
Infant Jesus school community have the right
to experience a caring, safe and supportive
school environment. The Infant Jesus’
Repeated Mean on Purpose (RMOP) Support
Guidelines is informed by clear expectations,
a consistent approach, behaviours that meet
expectations, and restorative supports to
reengagement. Respectful communication
between parents, carers and the school is of
vital importance.

At Infant Jesus, our Vision
is to develop the whole
child to seek the truth
through the teachings of
Christ in Faith, Hope and
Love.

At Infant Jesus School we:

- Communicate positive messages home

- Deliver constructive feedback and
thoughtful praise that is timely, genuine and
reinforces behaviours

- Respond supportively to struggles
- Thank students for their efforts

- Speak to students privately to maintain
dignity and avoid embarrassing them in
front of their peers

- Give students a chance to change their
behaviour direction

- Use informed conversation to build trust by
upholding confidentiality, Listen to and
acknowledge student concerns

- Use critically reflective practices where
teachers examine their own identity,
culture, history, bias, values and knowledge,
and reflect on how these can impact the
development of relationships with students,
families and the wider community

As a URStrong school we implement a
developmental skills-based, whole school
approach that teaches interpersonal skills and
conflict resolution, empowering students to
self-govern and build healthy relationships.



Accepted professional expectations for our school team:
Ensure the safety of all children. Our school will be a safe place for all children, parents, and educators.

- Role-model kindness and respect for our students and create a friendly school culture.

- Provide “Talk-it-Out” spaces in our school to ensure students have a place to put out their

- Friendship Fires®. Students will be given time to resolve conflicts, as we know that learning cannot take place
when children are upset.

- Work as a team with parents and provide support, guidance, and opportunities to learn.

- Seek help from professionals and experts when deeper interventions are necessary.

- Teach URSTRONG's curriculum, Friendology 101, to our students in Pre Primary to Year Six and utilise the
language and skills into our daily practices.

- Systematically record and monitor Mean-on-Purpose Behaviour. We will follow our Action- Plans to support
victims, perpetrators, and bystanders.

Behaviours are a way of students communicating a need or emotion, and whilst all feelings are acceptable, not all
behaviours are. We recognise that many behaviours are developmentally appropriate and as a school we work to
support students to make positive behaviour choices, whilst maintaining the dignity and rights of

each individual student.

In URSTRONG the term Mean-on-Purpose is not introduced until Year Three. Younger students are not
developmentally able to identify the difference between Mean-on-Purpose behaviour and Friendship Fires. They
are still developing their conflict resolution skills.

When a child has exhibited Mean-on-Purpose behaviour, the following actions will be taken:

1. After one report, no action required from teacher. This is because the student who used a Quick Comeback
and reported administered the most effective consequence. This will documented on SEQTA.

2. After two reports, the student is notified by the teacher that two reports have been documented. The teacher
will then speak with the child who has been Mean-on-Purpose.

3. After three reports, the teacher has a meeting with the student to try to determine the causal factors and
provide one-on-one support. It is expected that the teacher and student create a behaviour plan together
(completing the “Bringing out the Best in You” document for the victim and/or “Mean-on-Purpose Think
Sheet”) and further interventions are sought if required (e.g. self-regulation and de-escalation strategies, etc.).
The teacher is expected to monitor and check-in with the student and ensure that the Leadership Team,
parents, and any other implicated educators are made aware of the plan.

Use
documents
Bringing out the
Best in You, Mean
On Purpose
Thinksheet. Admin
notified.

Teacher completes the Mean On
Purpose Tracker in teams. Discussion

with the teacher for the student who
has been Mean On Purpose. Discussion
with the teacher for the victim and
coaching on Quick Comeback.

As below for both students. Documented in
SEQTA/Unproductive Behaviour.




Staff Responsibilities:

-Work as a team with the parents,
recognising they have many children
and families with diverse backgrounds
to support.

-Reinforce the skills, language, and
strategies that our school is employing
so that children are receiving
consistent messages between school
and home.

-Follow Infant Jesus School’s Action
Plan for Mean On Purpose Behaviour.

-Teach and reinforce the Friendology
curriculum.

-Avoid using the term “bullying” at
school and shift to using the terms:
Friendship Fire and Mean-on-

-Purpose behaviour.

-Role-model kindness and respect at
our school to help create a friendly
school culture.

- Understand the importance of
confidentiality throughout the
process.

Parent Responsibilities:

-Work as a team with the educators,
recognising they have many children
and families with diverse backgrounds

to support.

-Contact class teachers about
concerns regarding their child.

-Reinforce the skills, language, and
strategies that our school is employing
so that children are receiving
consistent messages between school
and home.

-Avoid using the term “bullying” at
home and shift to using the terms:
Friendship Fire and Mean-on-Purpose
behaviour.

- Access and complete the Reporting
Repeated Mean-on-Purpose Online
form found on the school website.

- Understand the importance of
confidentiality throughout the
process.

Teachers in these year groups:

- Build positive relationships with
students so that students discuss
issues with their teacher.

- Closely monitor student interactions.

- Work as a team with parents and
contact parents when students are
having continued issues.

- Work through issues with students
individually or in small groups.




Professional Practice
Guidelines

Positive Teacher - Student Relationships

We build positive relationships by:

- Modelling expectations for behaviours and routines to create a safe
and predictable learning environment that builds trust.

- Greeting students warmly using their preferred name when they enter
the room.

- Acknowledging and praising students for their behaviour and efforts.

- Understanding student needs and meet students where they are at.

- As staff, being aware of how our values, beliefs and knowledge about
learning and student behaviour impacts on our engagement with
students.

- Demonstrating that we are trustworthy, consistent and reliable over
time.

High expectations for student behaviour

We set clear expectations for students by:

- Clearly articulating expectations for behaviour, teaching expected skills
and allowing time to practice these skills.

- Modelling and explicitly teaching expectations, routines and rules and
reinforcing these over time.

- Addressing behaviour that does not meet the high expectations set for
the class

- Staff regularly reflecting on their own behaviours, to ensure that

s

Ve oo consistent modelling of high expectations is maintained.

Upsgd

- Providing predictability, structure and support.
- Teach Routines

We effectively teach classroom expectations by:

- Introducing routines and explaining why these are important: (e.g.
entry/exit of classroom routine, movement around school routines,
lining up routines).

- Modelling and practicing routines together, praising students who are
meeting expectations, supporting students that are working towards
routines.

- Removing scaffolding from the routines and allowing opportunities for
students to demonstrate independently, transferring ownership of the
routine to students.

- Reinforcing and consistently maintain routines.

Establishing and Maintaining Classroom Rules:

- Introducing and explaining each rule clearly (what/why) and displaying
these for constant reference.

- Rules should be introduced on the first day of school and then
explicitly taught in smaller chunks throughout the year.

- Rules are based on the school’s Values Uniqueness, Excellence and
Respect.

- Rules should be positively framed, age appropriate and clearly
communicated.

- Revising rules where necessary, checking on student understanding-
what does this look like, sound like?

- Acknowledging or praising when rules have been followed, building
intrinsic motivation to repeat these behaviours.
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WE WANT YOU TO REPORT MEAN-ON-PURPOSE
BEHAVIOUR TO A GROWN-UP SO YOU CAN GET THE
SUPPORT YOU NEED. IT'S NEVER OKAY FOR SOMEONE
TO BE MEAN-ON-PURPOSE TO YOU OR ANYONE ELSE!
BUT, SOMETIMES REPORTING FEELS A BIT... BLAH.
SO, IF YOU FEEL MORE COMFORTABLE REPORTING
ANONYMOUSLY (SECRETLY), FILL OUT THIS FORM.

" MEON-ON-

TRACKTR

——{ WHAT HAPPENED: |

() 1 was AR I O P UE P OS @ T 008 sz st stoss 3008 0 R S S TR S S S es T
D s T P R oo A RSt it WS Meau=0n-Purpose To e

D Lwitwesseds s being Mean-on=Purpose to: ... .. ...

When did the incident fake place? ...

CDATE ]

Where did it happen? ... ... R RO TS e RS AR R RS A

[ TIME ]

Who else was around? ... . A T L e S R B e R R

DéScriba e Sl O IO - ciri s R S S R T T S N S s

WE WANT YOU TO FEEL COMFORTABLE
REPORTING TO US IN PERSON!

WE’D LOVE TO KNOW WHY YOU DON’T
WANT US TO KNOW WHO YOU ARE SO
WE CAN LEARN FROM YOUR EXPERIENCE.

I’d rather report this anonymously because:

THANKS FOR LETTING US KNOW, REPORTING MEAN-ON-PURPOSE BEHAVIOUR TAKES
COURAGE. REMEMBER, WE WANT OUR SCHOOL TO BE A SAFE, KIND & FRIENDLY SPACE &
THERE ARE LOTS OF PEOPLE HERE WHO WANT TO SUPPORT YOU. TAKE CARE OF

YOURSELF & REMEMBER TO SPEND THE MOST TIME IN GREEN-ZONE FRIENDSHIPS!

A==V

URSTRONG Resource, Anonymous Mean-on-Purpose Tracker © 2024
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If you were Mean-on-Purpose during this conflict, describe what you said or did:
Where is this friendship Where is this friendship
(or relationship) (or relationship)
on the Friend-o-Meter? on the Friend-o-Cycle?
Draw an arrow Draw an arrow
@
‘ TRUST .
T —— AND —— i
. RESPECT
If the Mean-on-Purpose moment happened with a friend,
would treating it like a Friendship Fire® be a good next step?
Oyes (Jno How to:
To get this friendship (or relationship) back in the . Iﬂ [K"‘[I"‘O UI!
Green-Zone on the Friend-o-Meter, | am going to try: When you need to apologise:
......................................................................................................................... it o Pl
................................................................................................................................... jusf the two of you,
......................................................................................................................................... 3 '” a ca’m’ serious voice‘
......................................................................................................................................... retell the situation.
| If this friendship (or relationship) is always in the Red-Zone, b I?:: ::Z;y for
‘."' | am going to spend less time with this person by: Instead, | shm;i;i have..”

,,,,, evrrenvIRRINY A S T 1 Lisfen fo fhe‘-r side and
Talk=it-0ut until the
Fire-is=-Out!

] URSTRONG Resource, Mean-on-Purpose Think Sheet © 2024
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TALRTRRARY

CHECK OUT OUR MEAN-ON-PURPOSE " HAVE YOU BEEN IN A

CONFLICT AT SCHOOL?

OH NO! IT CAN BE SUPER
TRICKY WORKING OUT WHAT
HAPPENED & TO KNOW

WHAT TO DO NEXT.
WHAT ARE YOU GOING TO DO NEXT? . . . o

very clever Think Sheet. By
the time you're done, you'll
NAME: know excactly what to do!

| was involved in @3 Mean-on-Purpose moment with:

(] I was Mean-on-Purpose.
(] Someone else was Mean-on-Purpose,
(] We were both Mean-on-Purpose!

R T T T T B e

If you were the one who Did you say your Quick

experienced Mean-on-Purpose / op
moments during this conflict Comeback in a strong voice? [ Jves [JNO

»'-9/\ (e.g. “Not Cool!”)
(JNo

| Walk away? D YES

{ p :\_‘-. ) < ;“\v 74’-\- WY 3 "‘ "71' by e \ Reporf if fo a frUSfed
| § 1 LN LA . ) teacher or adult? Oves [no

URSTRONG Resource, Mean-on-Purpose Think Sheet © 2024
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gRINGING OUT THg

REST IN oU!

- - - -
PRI, R Pl S —" . A
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What's been happening for you? Draw a picture about it.
Then, write down some of those feelings below,

URSTRONG Resource, Bringing Out The Best in YOU! For Years 1-2 © 2024
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gRINGING OUT THEe

STIN 400!

WE ARE A SAFE, CARING SCHOOL & WE WANT
NAME:  DATE: ~ TO HELP YOU COME UP WITH A PLAN TO
(CCSSLULn e, BRING OUT THE BEST IN YOU!

WHAT’S YOUR PLAN TO BRING & i i Been Bappaniog?
OUT THE BEST IN YOU?

(MAKE A TO-DO-FOR-YOU LIST!

- How have you been feeling?

- HOW CAN YOUR TEACHERS OR YOUR -
WHEN SHOULD WE CHECK BACK IN? - Reflecting on your experiences, what do you

- have control over?

A RM AR

USSTRONG Rescurce, Bringing Out The Best in YOU! For Years 3.8 © 2024
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#ExpectGreatThings

YW @InfantJesus54
@InfantJesus54

www.infantjesus.wa.edu.au
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